PITCH

ECK

CONTACT NO:

072 382 9636
082 425 5227

info@ikariso.co.za

|KAR\50N\“A“°

IKARISOMRARO



BUSINESS DESCRIPTION

IKARISOMRARO ENTERPRISE is a pioneering agricultural venture
nestled in the fertile landscapes of Tzaneen, South Africa. With a
dedicated focus on vegetable farming, the enterprise currently thrives
on 40 hectares, cultivating a diverse range of high-quality vegetables,
including cabbage, spinach, Chillies (Cayenne, Habanero, Jalapeno,
Pepper dew Peppers, Cabbage, Butter nut, Green beans, Brinjal
,Potatoes.

IKARISOMRARO ENTERPRISE has become synonymous with l .
freshness, sustainability, and community engagement. The existing 20 Wy v il
hectares serve as a testament to the company's commitment to wil ‘ W =
delivering locally sourced, nutritious produce to the community, " 1A }

fostering a vibrant agricultural presence in the heart of Tzaneen.




Industry Background: Fresh Produce Farming in Tzaneen

Farm, situated in the Limpopo Province of South Africa, boasts an agricultural landscape celebrated for
its fertile soils, favorable climate, and a rich tradition of farming. The fresh produce industry in Tzaneen
plays a pivotal role in meeting local and regional demands for high-quality vegetables. IKARISOMRARO
ENTERPRISE operates within this thriving industry and contributes to the region's reputation for

agricultural excellence.

Consumers in Tzaneen increasingly value sustainably
produced food. IKARISOMRARO ENTERPRISE's

commitment to sustainable farming practices aligns

with this trend, providing a unique selling proposition AGR“CU ILTU RIE




SWOT ANALYSIS

STRENGTHS

commitment to local sourcing enhances
community support, fostering trust and loyalty
among customers.

Reputation and quality services

Affordable prices

Management has a strong business
background. Hands on management

Passion for the business

An existing market which has to be approached

OPPORTUNITY

Promoting healthy eating lifestyle; Take advantage of the
developments

Expand locally and internationally; Expand range of
products & services

Make a product & services cheaper than our competitors
Competitive advantage due to market knowledge and
being renowned

No limit on the capacity to grow and develop more
initiative as well as market aggression.

Build up soil fertility, Strengthening rural community
Employment opportunities, Sustainable use of resources
Consistent yield, Promoting healthy eating lifestyle

Low yields due to weather

W Low value addition and Food processing
Post-Harvest losses

Food wastage

No access to modern technology

Shortage of expansion finance
I I New venture
Need to explore different channels

Training of new staff
Achieving consistency in quality and

production flow in a new business

THREATS

Lack of capacity; Contracts in the private sector
Labor interest; Cost and method of funding

Lack of water, Variability in Climate pattern

Crops losses due to weeds, insects, diseases
Declining Interest in Agriculture; Global competition
Pest and disease incidence; Fluctuations of market




Marketing Plan

PRODUCT: The brand, its features, its packaging. Offer a diverse range of fresh, locally sourced
vegetables, fruits, beans, spices, and unique breeds. Emphasize quality assurance,
sustainability, and the nutritional benefits of the products.

PRICE: Discounts, bundles, credit terms. Implement competitive pricing strategies based on
market research and production costs. Consider bundling options, discounts for bulk orders,
and loyalty program benefits.

PROMOTION: Print & broadcast ads, social media, email, search engine, video. Ensure
widespread availability through local markets, grocery stores, and partnerships. Optimize the
online platform for easy access and seamless ordering.

PLACE Physical stores, website, online marketplace. Develop promotional campaigns
highlighting the freshness, variety, and community-centric values of IKARISOMRARO
ENTERPRISE. Utilize social media, local events, and partnerships for effective promotion.



Financial Plan

IKARISOMRARO ENTERPRISE, having commenced operations with the available resources, successfully
launched into the market, gaining invaluable insights into the dynamics of the vegetable and fruit farming
business. Recognizing the evolving lifestyle patterns and spending behaviors of our target market, the
business is poised to expand its horizons. We have recently secured additional land for cultivation, going
beyond traditional vegetable farming to embrace a vision of establishing a processing plant for frozen

produce.

The decision to venture into processing aligns with our strategic approach to not only meet the demands of
the market but also to mitigate risks associated with primary agriculture. Processing our vegetables and
fruits will enable us to diversify our product line, fostering collaboration with local small-scale farmers and
creating an agricultural hub within our community.

In light of these strategic initiatives, we are seeking funding support to realize the establishment and
successful operation of the IKARISOMRARO ENTERPRISE processing plant. Your investment will

fuel the growth of our business but also positively impact the local agricultural community and empl
landscape. We invite you to join us on this exciting journey towards sustainable agricultural development
and the production of high- quality processed fruits and vegetables.



Expansion plan

IKARISOMRARO ENTERPRISE is on a transformative trajectory towards solidifying its presence as a key
player in Tzaneen's agricultural landscape. Our immediate focus centers on the optimal utilization of the
entire 40 hectares for sustainable vegetable and fruit farming, bolstered by innovative practices and
cutting-edge technology. By expanding our cultivation footprint, we aim to significantly increase our
product offerings and meet the growing demand for locally sourced, high-quality produce.

Strategic partnerships are at the forefront of our future plans. We envision forging robust collaborations
with local businesses, creating a network that extends from restaurants and cafes to grocery stores. This
approach not only ensures a consistent supply chain but also establishes IKARISOMRARO ENTERPRISE as
a reliable and preferred supplier within the local community. Additionally, diversifying our product lines and
exploring new agricultural ventures align with our vision to contribute meaningfully to the community's
well-being and economic growth.

As we look ahead, our commitment to quality and sustainability remains unwavering. We are poised to
introduce advanced farming techniques, explore niche markets, and leverage our expertise in unique
breeds to further enhance our product portfolio. By staying responsive to consumer preferences,
embracing innovation, and maintaining our community-centric ethos, IKARISOMRARO ENTERPRISE is set to
evolve into a leading force, not just in Tzaneen, but in the broader agricultural landscape of South Africa.



We are seeking strategic partnerships,
investors, and community support to
help us establish and grow our crop
farming venture. Together, we can
make a meaningful impact on local
agriculture, the environment, and the
well-being of our community.

Growing Together is poised to become
a leader in sustainable crop farming,
providing our community with fresh,
high-quality produce while upholding
our commitment to environmental
stewardship. Join us in our mission to
cultivate a healthier, more sustainable
future for all.
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