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*NOTICE OF CONFIDENTIALITY*

Please note that the content and this document has been prepared by LEV3RAGE HOLDINGS (PTY) LIMITED for the sole purpose of affording Unjani Clinic
Botshabelo the opportunity of evaluating the detailed models and solutions we are sharing and proposing

While we wish to present our models and solutions and the thought process behind our level of detail, please be advised that the content contained in this document is
strictly confidential to LEV3RAGE HOLDINGS (PTY) LIMITED and to authorized members of Unjani Clinic Botshabelo and subsidiaries.

Accordingly access to this document, in all its printed or electronic forms, use of the document and any copying or dissemination of the document is restricted exclusively
to those authorised and relevant Unjani Clinic Botshabelo executives.

In accessing this document, it is implicitly warranted that it will be treated as confidential and that no content of any nature will be shared with any third party or
unauthorised personnel.
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EXECUTIVE SUMMARY

This proposal outlines a comprehensive health screening and intervention program
aimed at addressing the health needs of students in rural schools within Thaba
Nchu, Excelsior, Hobhouse and Ladybrand. Botshabelo Private Clinic will implement
a series of health screenings, preventive measures and treatment plans to enhance
the overall well-being of students and tackle prevalent health challenges.

OBJECTIVES

1. Health Screenings: Conduct comprehensive health screenings including
hearing tests, anemia checks, developmental milestone assessments and
screenings for common health conditions.

2. Health Education: Provide education on the prevention of health conditions
such as teenage pregnancy, substance abuse and sexually transmitted
infections.

3. Treatment and Follow-up: Offer necessary treatment and ensure follow-up
for students identified with health issues.

4. Health Promotion: Promote healthy lifestyles and hygiene practices to
prevent common ailments like skin diseases and malnutrition.
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SCOPE OF WORK

1. Screening Activities:
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Hearing Screening: Use audiometric tests to identify hearing impairments.
Anemia Screening: Perform hemoglobin tests to detect anemia.
Developmental Milestones: Assess children’s physical and cognitive
development to ensure age-appropriate growth.
Vision Screening: Conduct eye exams to identify vision problems.

e General Health Checks: Measure height, weight and perform basic physical
examinations.
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2. Health Education Workshops:
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INFECTIONS

e Teenage Pregnancy Prevention: Conduct sessions on reproductive health
and the importance of contraception.

e Substance Abuse Awareness: Educate students about the dangers of drug
and alcohol abuse.

e Sexual Health: Provide information on sexually transmitted infections and
safe sexual practices.

e Nutrition and Hygiene: Teach students about balanced diets and personal
hygiene to prevent malnutrition and skin diseases.
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3. Treatment and Follow-up:

e Medical Interventions: Provide medications and treatments for diagnosed
conditions.
Referrals: Refer severe cases to specialized healthcare facilities.
Regular Follow-ups: Schedule follow-up visits to monitor the progress of
treated students.
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IMPLEMENTATION PLAN

Preparation Phase (Month 1-2):

e Collaborate with school administrations to schedule screening dates.
e Train a team of healthcare professionals and volunteers.
e Procure necessary medical supplies and equipment.

Screening Phase (Month 3-6):

e Implement screening activities at all 25 schools.
e Record and analyse health data of students.
e Provide immediate treatment where necessary.

Education Phase (Month 4-8):

e Conduct health education workshops in parallel with screenings.
e Distribute educational materials to students and teachers.

Follow-up Phase (Month 7-12):

e Monitor treated cases and ensure adherence to treatment plans.
e Conduct follow-up visits to evaluate the long-term impact of the interventions.

RESOURCES REQUIRED

Personnel:

e Healthcare professionals (doctors, nurses, audiologists, etc.)
e Trained volunteers
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e Administrative staff

Equipment and Supplies:

e Audiometers, hemoglobin meters, vision testing kits
e Medications and medical supplies
e Educational materials

Logistics:

e Transportation for the medical team
e Mobile clinics or temporary setups at schools

Funding:

e Detailed budget outlining costs for personnel, equipment, supplies and
logistics.

EXPECTED OUTCOMES

1. Improved Health: Early detection and treatment of health issues will improve
students’ overall health and academic performance.

2. Awareness: Increased awareness among students about health issues and
preventive measures.

3. Community Impact: Long-term positive impact on the community’s health
and well-being.

MONITORING AND EVALUATION

1. Data Collection: Maintain detailed records of screenings, treatments and
educational activities.
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2. Impact Assessment: Conduct surveys and follow-up studies to measure the
program’s effectiveness.

3. Reporting: Provide regular reports to stakeholders on progress and
outcomes.

CONCLUSION

Botshabelo Private Clinic is committed to improving the health of students in rural
schools. This proposal outlines a strategic approach to address the health
challenges identified and promote a healthier future for the community. We seek
Brics 's support to implement this crucial initiative.

Authored by:

Lev3rage Holdings — Strategic Advisory

Leolo and Partners Chartered Accountants Incorporated — Financial Services Partners
For

Botshabelo Private Clinic — Health Services Provider
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