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If all you know about coworking is a series of shared offices for rent, you probably don't understand why this movement began and has grown so 
rapidly. The workspace is merely a tool. A fundamental change in how we relate to work and each other is what the cooperation movement offers. 
We live in a world where we can increasingly choose where, when, how, and with whom we work. The cooperative movement allows us to learn 
from one another's efforts and create a new relationship with our work. 
 
The pressure on organizations to reflect on their chosen path has increased due to new technology and fierce global competition. This advancement 
has been accompanied by demographic changes and fundamental shifts in social values. The synchronization of these driving forces has resulted 
in significant changes like work and cooperation. While people strive for greater freedom and independence in developing their work routines, 
organizations attempt to create dynamic changes by increasing their employees' adaptive capacity and learning ability. 
 
As knowledge work has become less tied to time and place, alternative forms of work have emerged, such as home offices, public transportation 
stations, cafes, or on-site at project and partner companies. It is worth noting that coworking has recently emerged as the most complete or partial 
replacement for the locations mentioned above. Shared work appears to have become a regular part of the lives of today's freelancers, remote 
workers, and entrepreneurs. The concept of coworking first emerged in 2005, and it has since evolved dramatically. Previously, other forms were 
primarily used by freelancers and small businesses looking to break free from the isolation of the home office while also connecting with a larger 
community. 
 
Coworking is a cutting-edge idea that has gained international recognition as a novel approach to space sharing and working in which various 
people and groups engage in separate activities while sharing a common workspace. Shared spaces are intended to provide an active and dynamic 
environment for their energetic residents while avoiding the typical requirements and restrictions of businesses, resulting in a flexible work 
environment. Coworking is more than just sharing space and money; it's also about being a part of a community and meeting new people who can 
help each other in various ways. 
 
The coworking phenomenon appears to be an evolutionary response to existing closed, rigid, and hierarchical organizations that have been 
operating for a long time without changing their traditional organizational approach. Nonetheless, from a conceptual standpoint, coworking 
appears to be a revolutionary phenomenon, owing to its unique structure, functions, and business model, as well as its emphasis on social issues. 
This change promotes, facilitates, and stimulates people's perceptions of their job, workplace, sense of belonging, and team relations; it is solely 
focused on personal satisfaction, fulfillment, work-life balance, and social needs. As a result, applying the revolutionary concept to the coworking 
phenomenon can be viewed as a potential catalyst for developing new types of organizational systems. 
 
 
 
 
 



 

Coworking space as an institution for development 
The first and most important expectation from a strategy is that it will assist you in effectively dividing your power, resources, and subgroups so 
that you can allocate them to different tasks based on their priority level. 
 
The idea of strategy has been associated with the idea of competition since the 1980s when the perspectives of individuals like Harvard University 
professor Michael E. Porter, London Business School professor Hamel Gary, and Prahalad expanded. These people's premise, which stemmed from 
the evolutionary concept of survival, was based on competition. According to this viewpoint, maintaining survival and growth requires greater 
competitiveness in resource acquisition. However, these resources can be either on the supply side (access to primary resources) or the demand 
side (access to the market and customers). This approach to strategy resulted in the development of concepts such as competitive advantage and 
competency core, in which different companies competed for scarce resources. 
 
This view, however, has been reviewed and reconsidered since the year 2000 AD due to the significant changes brought about by the post-Soviet 
changes in the area of politics, the development of the Internet and information technology, the growth of acquisitions and mergers (A&M) in the 
economic sphere, and the discovery of the significance of social capital and the creative class in the context of society. These changes have led to 
the concept of competition being questioned. There were serious debates about violence around the world, and competition was less violent than 
conflict. It is not surprising that, during this time, the denial of violence has become increasingly important in social and political actions. 
 Doubts were raised about it along with it, the idea of "cooperation" was taking the place of the concept of competition. Companies that had 
previously emphasized competition gradually shifted their focus to "cooperation". This shift in direction can be seen in the evolution of the concepts 
of "strategic management" and the establishment of new cooperative institutions. 
 
Indeed, companies were being formed that, rather than competing with one another, could define cooperation. The greater a company's ability to 
cooperate, the more it can define mechanisms for cooperation with other actors, allowing it to reap greater benefits. 
 
Any new concept that is formed causes a system's state to change. On the other hand, cooperation mechanisms have expanded over the last two 
decades, and as a result, the corresponding partner institutions have formed and grown concurrently. "Coworking space" is one of the most 
important institutions in the startup ecosystem that has emerged from these new concepts. 
 
 
 
 
 
 
 
 



 

The importance of the "coworking space" institution can be seen as the result of the junction and common point of two key trends: 
1. increasing the importance of cooperation instead of competition (or alongside competition) 
2. Increasing the importance of the creative class and the lifestyle of this class 
 
Essentially, on the one hand, the shared workspace provides a space for cooperation among various groups and startups and thus serves as a 
cooperation infrastructure. However, this institution provides a space for members of the "creative class" to live in an environment that is well-
suited to their lifestyle. 
 
Coworking spaces were initially viewed as an outcome of digital transformation and the open economy. This viewpoint was understandable given 
the role of these spaces as a source of social support and a catalyst for cooperation among independent professionals. Coworking spaces were 
viewed as places that can foster economic diversity, give people who work alone a sense of belonging to a community, and expand knowledge 
exchange processes and collaborative capabilities. 
 
While this phenomenon develops, different definitions emerge, and there is a conceptual difference in how different authors express it. "Open-
plan office environments where professionals work alongside other independent professionals for a fee" is how Spinuzzi1 defines co-working 
spaces, emphasizing their functional and spatial scope. Collaborative workspaces quickly evolve from an environment for cooperation and 
knowledge sharing to an urban social action, and they emerge as a bottom-up solution for improving and adapting urban space. From here, shared 
work forms both private and public life, transforming it into a permanent living environment. 
 
These modifications have resulted in a substantial increase in demand for coworking spaces. There were about 310 spaces worldwide in 2009, and 
the number has roughly doubled each year since then. According to the most recent reports, there were approximately 26,300 coworking spaces at 
the beginning of 2020, with a 158% increase this year. The industry's growth has been fueled by the sustained high demand for shared workspaces, 
which is expected to reach five million users by 2024. 
 
Several studies have been conducted on the creative class and the characteristics required for this class to succeed in their work and lives. These 
researches clearly remind us that a suitable environment for the life and cooperation of the creative class must have three characteristics, which 
are also known as the three T's and are: 
1. Technology: One of the key characteristics of a suitable space and environment is the presence of a technology infrastructure and the ability to 
share technology. 
 2. Tolerance: The creative class is diverse, and it requires an environment that values that diversity and is open to new ideas or behaviors. 
 3. Talent: creative people require an environment in which to interact and communicate with other creative people.  As a result, the activity 
environment of this creative class is frequently focused on specific areas or places. 

 
1 Professor of rhetoric and writing at The University of Texas at Austin 



 

The three features listed above are the primary drivers of the formation of areas such as "Silicon Valley" in America. For the same reasons, some 
areas or places are more welcoming of this class's activity and life at the regional and urban scales. "Coworking spaces" are one example of such 
places. 
 
As a result of the coworking movement's growth in a complex social and economic environment, organizational characteristics like openness, 
flexibility, adaptability, and innovation—all of which are known to be critical to employee happiness and well-being as well as to relationships with 
clients, partners, and vendors—are now determining factors in an organization's ability to expand and succeed in the future. The emergence and 
development of shared workspaces appear to be proof of the labor market's gradual shift toward absolute openness in response to current trends. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

The era of digital nomadism and coworking spaces 
The term "digital nomad" is commonly used these days. This title refers to those who earn money by skillfully using digital technologies regardless 
of location or while traveling. Digitalization and globalization have caused many people, including entrepreneurs, freelancers, and employees, to 
leave traditional workplaces and change their expectations of work, particularly in terms of work-life balance, thereby expanding this concept. As 
a result, the concept of work-life balance has evolved into a work-leisure balance. According to this viewpoint, work is increasingly viewed as an 
extension of one's lifestyle, encouraging people to choose their environment based on leisure preferences rather than work conditions. 
 
However, digital nomads are not necessarily looking for higher income; rather, they are looking for sufficient (even though irregular) income, which 
is typically generated through individual self-employment in digital jobs and provides them with a certain level of economic independence. 
However, digital nomads are not necessarily searching for higher income; instead, they are looking for sufficient (although irregular) income, which 
is typically generated through individual self-employment in digital jobs and provides them with a certain level of economic independence. In 
addition to the technological benefits of digitalization, one of the most important aspects of the digital work that nomads do is that it is result-
oriented, rather than requiring a specific amount of time in an office to receive a paycheck. 
 
Another aspect of this issue is the desire to escape from daily life and office space. As a result, the second goal is to have individual freedom, which 
means having more free time and flexibility in working hours and structures, which can be achieved by traveling, exploring unknown places, and 
engaging in recreational activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Karvarium  
Coworking spaces and the accelerator Karvarium are owned by Khorasan Scientific 
and Industrial Group, which was founded in August 2022. Over the last 27 years, 
Khorasan Scientific and Industrial Group has established itself as a reputable name 
in these fields with thousands of hours of experience in organizational and 
industrial consulting, problem-solving projects in the province's industries, and 
management projects in various organizations and institutions. The group has also 
developed internal capabilities and established wide connections within its target 
community, which includes governmental and non-governmental organizations as 
well as industries. 
 
On the other hand, the establishment of the Khorasan University of Science and 
Technology under this group has added a large network of university professors, 
graduates, and students to the collection's audience over the last 20 years. Even 
today, as an active center of the comprehensive scientific and applied university, it 
accepts students in 11 academic fields for associate and bachelor degrees. 
 
Khorasan Scientific and Industrial Group, in the new season of its activity and in 
sync with the development of the subject of entrepreneurship, decided to launch and create a coworking space and specialized accelerator in the 
requested areas, to attract the ideas of the creative community and startup teams, based on previous experiences. This industrial group will provide 
the following services in this field: workspace, office equipment, hardware essentials, training services, business management services, and 
consulting for the growth and promotion of start-up businesses so that they may flourish in the startup ecosystem and benefit from the financial 
benefits. 
 
By looking into these cases and keeping up with the development of entrepreneurship literature, it was determined that establishing an active 
relationship with the creative community and the innovative ecosystem as the third side of the group's movement vector would activate the 
connection between the industrial and academic communities, the group's primary contacts, and the creative and innovative community. 
 
In this regard, the establishment of the accelerator and coworking spaces known as "Karvarium" within an area of approximately 1,000 square 
meters in the main building of the Khorasan Scientific-Industrial Group, located on Sajad Boulevard, Ayatollah Nimr Street, between numbers 14 
and 16, on a site of approximately 1,000 square meters, across three floors, and adjacent to this group's Applied Science University, has been put 
on the agenda. 
 



 

Karvarium, a coworking space in the heart of the university, currently offers Karbon Entrepreneurship Cafe, which is dedicated to networking, 
hosting startup events, and promoting science, as well as Karasana Yoga and Health Academy, which are dedicated to providing members with a 
relaxing environment. Karvarium's working day is accompanied by the taste of Karbon coffee and the relaxation of Karasana. 
 
This way, we intend to have a creative and innovative society with us by leveraging our industry experience and records, as well as our network of 
graduates and students, and by bringing these communities together, we hope to improve our role in the development of the entrepreneurial 
ecosystem. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

What can be done in BRICS 
Expressing gratitude to Russia WBA 
BRICS for facilitating the chance to 
recognize and showcase the 
entrepreneurial activities of women 
within the BRICS member nations, 
taking into account the concerns 
brought up, current global trends in 
business partnerships, and the 
burgeoning phenomenon of digital 
nomads, it appears that BRICS 
countries can engage in cooperation in 
this field. In addition, by establishing 
or incorporating selected coworking 
spaces and signing joint 
memorandums with the BRICS 
leadership, we hope to promote the 
development of this concept in 
member countries as well as scientific and economic exchange. Karvarium hereby declares its readiness to support and encourage this idea. We 
also hope that soon, with the creation of the BRICS cooperation movement secretariat, the member countries' coworking spaces, and the growth 
of consular understandings, we will see the development of scientific and cultural exchanges in the creative class of the BRICS member countries. 
 
 
 
 
 


