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One Mission: Diabetes Management

Two Organizations           +150 people          Focused on Diabetes         Founded by the same team  



Designated by IDF to 
improve high quality 

education for 
multidisciplinary healthcare 

professionals in diabetes.





























Gabric’s Strategic Role for CGM Rapid Adoption

• Gabric, a reference for “Diabetes Technology” among HCPs 
• Gabric scientific committee are country’s top diabetes KOLs
• CGM/FGM and AGP are already educated in many Gabric HCP 

education programs(Potential for local AGP Academy)
• Easy access and influence to top future CGM prescribers

Easy access to +40K MDI patients (Educated, High Socio-Economic) 
via:

• Social Media and Website
• SMS
• Newsletters
• Ongoing Online Diabetes Education Programs
• Peer-support groups led by T1 active volunteers

• Facilitating  negotiation with potential insurances
• Endorsement of reimbursement dossier



Market Leader in Diabetes Medical Device



Farir Current Partners and Brands

+75%  of Sales is Diabetes Medical Device
Revenue(Fiscal Year Ended March 

20th 2020): USD 16.3M



Farir Key Strategies

• Complete diabetes portfolio(adding latest breakthroughs in diabetes 
technology)

• High SOV in diabetes medical community

• Solid relationship with HCPs

• HCP education and medical marketing

• Strong partnership with advocacy and medical associations, insulin companies 
and diabetes centers

• Systematic infrastructure for patient support, education, communication and 
loyalty building

• Creating synergy by benefiting huge consumer user-base





Farir’s Market Share(Key Products)

BGM(Meter and Strips)

Farir Others(Over 40 Brands)

Market Leader(22%)

Insulin Pen Needle

Farir Others(Over 10 Brands)

Market Leader(42%)



CGM, BoD Strategic Decision in 2016

BGM Business Status and Risks
• Shifted to commodity market with tight price competition and lower 

margins
• Our medical reps does not have new messages to deliver to HCPs
• No real innovation in the market over last couple of years
• Risk of switch of our users to other competitors

Entering CGM Business
• Be the 1st brand in the market to be launched
• Aggressively introducing CGM, AGP and related new concepts to 

diabetes healthcare community
• Shifting BGM users to CGM(Those who can afford it)



Why shifting Farir’s BGM users to CGM?

Shifting BGM 
users to CGM

Higher value for users

Higher NPV per user for Farir

More loyalty to Farir portfolio

Aligned with global trend



Farir Departments and Headcount(As of Feb 2022)

Commercial and Regulatory 3

Medical Affairs(MSLs) 2 Finance 6

CRM(Call Center and Patient Support) 9

Sales(Pharmacy/Medical Shops) 8

Logistics and Distribution 16

Communications and Digital Marketing 3

Medical Marketing 11

Planning and Human Resource 3

SUM(+CEO) 91

Market Access, Business Development 1

Production 28



Strong Relationship with HCPs

• Structured and professional MSL and medical reps FF visiting Endocrinologists, 
Pediatric Endocrinologist, Diabetologists, Internists and GPs

• Known as Diabetes Technology Leader among HCP community

• 6 full-time reps

• Strong relation with over 700 diabetes educators and nurses already promoting our 
portfolio

• Solid relation with the top diabetes centers, clinics and Endocrine Research Centers 
throughout Iran

• Leading educational programs in collaboration with KOLs for HCPs (importance of 
SMBG, proper insulin injection techniques, continuous glucose monitoring, etc.)

• Medical marketing and medical affairs team covering over 1600 accounts



Farir Target HCPs for Medical Marketing

# per 
Segment

Tier

15Top KOLs1

402nd Tier KOLs2

350High-Insulin-Prescribers3

1200Mid-size diabetes practices4
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Access to New Insulin Users

Iranian Insulin Market Overview

Farir-Novo BGM Partnership, 50% 
Discount Voucher(Contour plus)

Farir-Sanofi BGM Partnership, 50% 
Discount Voucher(GLUCOCARD)

Farir-Kids/T1 Free BGM Project, 
GLUCOCARD



DTC Logistics Platform(Direct To Consumer)



DTC Logistics Platform(Direct To Consumer)

Current Capacity: 300 Orders/Day



Web-shop @ farirteb.com



Farir Teb strengths and experience in diabetes 

• Founded in 2006 to provide world-class products for diabetes market, consistent annual high-double-digit growth since then

• Robust financial capability and continuous supply of the products even during Iran’s economic sanctions (having a commercial hub in Germany)

• Well-known for trustfulness, scientific, innovative and committed among suppliers and diabetes stakeholders

• Market leader in BGM and insulin pen needle market

• Solid relationship with various diabetes stakeholders including KOLs, diabetes educators, medical universities, associations, etc.

• Call center and CRM infrastructure to educate, support and generate consumers loyalty 

• Access to significant number of high-socio-economic, educated and MDI diabetic patients who are loyal to Farir

• Track record in educating HCPs about SMBG and its application as the market leader

• Securing reimbursement for SMBG and Insulin Pen Needle in special payers 

• Medical-Device-Compliant warehousing, distribution and DTC (Direct to Consumer) platform

• Co-promotion plans with main insulin manufacturers(Novo and Sanofi)

• Nation-wide retail availability of the portfolio in pharmacies and medical stores

• Structured medical marketing and medical affairs team that can be deployed to develop CGM business quickly

• Strategic decision (in 2016) to enter CGM market and shift BGM users to CGM



Gabric Diabetes Education Association,  a reference in 
HCPs and patients diabetes education

• A national diabetes NGO founded in 2006

• As the only International Diabetes Federation Center of Education in Iran, Gabric provides different educational programs for 
HPCs and diabetes educators all over the country

• Many of Tier 1 and Tier 2 diabetes KOLs are involved in Gabric scientific committee

• Over 2,000 HCP members with whom ongoing communication is in place

• As the member of International Diabetes Federation, Gabric advocates and provides support and diabetes education for 
diabetic patients and their caregivers

• Comprehensive and innovative education programs called Gabric Diabetes School

• Active in more than 40 cities all over the country in partnership with local medical universities

• Actively advocating patients and bargaining with policy makers and payers on topics such as latest drugs and technology 

availability, DESM cost reimbursement, analogue insulin and SMBG reimbursement

• 1K diabetes educator members and 120K diabetic patients

• Provides the only peer-supported online education program (Psite-1 projects) for T1D in the ME region

• Provides very unique education program for children with diabetes (Keepo Adventures)

• Variety of channels to communicate with diabetic members


