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One Mission: Diabetes Management

G-\RIR TEB

Two Organizations +150 people Focused on Diabetes Founded by the same team
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Gabric’s Main Areas of Activities

Healthcare Professional Education International Diabetes
Federation

(The Only International Diabetes e

Federation Center of Education in Iran)

Patient Education and Support

Advocacy
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International Diabetes Federation
Centre of Education

[ Gabric

Diabetes Education Association

Renovating Diabetes Education

IDF
School of
Diabetes

Gabric's innovative, comprehensive &
interactive HCP Education programs are
considered a unique & targeted model to train
physicians and healthcare professionals for a more
GrRTEB comprehensive diabetes care.
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Target Groups

Pediatric Endocrinologists
Endocrinologists

Internists

Diabetologists

General Practicionairs
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Diabetes Educators
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10th Diabetes in Practice congress

Target Groups Mode of delivery Learning Objectives # of participants Freq.

International recommendations for diabetes management
Hypertension management in diabetes
Dyslipidemia management in diabetes
Diabetic nephropathy management
1to5 Virtual Diabetic foot management 700 Once Annually
Insulin therapy in type 2 diabetes
Insulin injection technique
Advancements in Diabetes Monitoring

10th Diabetes in Practice congress for allied healthcare professional

Target Groups Mode of delivery Learning Objectives # of participants Freq.

Review of diabetes drugs
Effective communication skills with PWD

. Challenges of Insulin Therapy
4106 Virtual Lifestyle modification in diabetes management Diabetes 400 Once Annua”y

educator role in diabetes care

GRIR TEB

FARIR ASATEB




Diabetes care: A Holistic Approach Endocrinology fellowship workshop

Target Groups Mode of delivery Learning Objectives # of participants Freq.

CGM applications and practicalities
Diabetes management during exercise

Virtual+ SMBG standards and practicalities
Hands-on Advanced carb counting 100 Twice Annually
1to2 o Insulin delivery gaps and Pitfalls
Training Insulin adjustment in long distance air travel
Providing diabetes self-management education and support
Basics of Diabetes Education
Target Groups Mode of delivery Learning Objectives # of participants Freq.
Introduction to diabetes management and self-management
education/support
Virtual+ Effective communication skills with PWD
Introduction to oral agents and injectable therapies in
5to6 Hands-on diabetes 200 Once a Quarter
Training Challenges and advancements in diabetes monitoring

Physical activity/exercise in diabetes
Insulin adjustmen in Exercise
Meal planning/ Advanced carb counting
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Pediatric Endocrinology Fellowship Workshop

Target Groups Mode of delivery Learning Objectives # of participants Freq.

Diabetes self-management Education and support recommendations
Meal Planning education in diabetes
Basic and Advanced Carb counting
1to2 Virtual Insulin injection practicalities and guidelines 30 Once Annually
SMBG Practicalities and Pitfalls
CGM applications and practicalities

Neglected areas in diabetes care

Target Groups Mode of delivery Learning Objectives # of participants Freq.

Lifestyle Interventions in Diabetes Management
Exercise is medicine

Exercise Prescription Benefits in Diabetes
Pharmacological approach in diabetes management
Strategies to reduce exercise induced hypoglycemia
Role of CGM in hypoglycemia reduction

1to5 Virtual 400 Once a Quarter
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Evolving role of CGM: Time to learn the new language

Target Groups Mode of delivery Learning Objectives # of participants Freq.

International recommendations for diabetes management
Hypertension management in diabetes
Dyslipidemia management in diabetes
Diabetic nephropathy management
1to5 Virtual Diabetic foot management 200 Twice Annually
Insulin therapy in type 2 diabetes
Insulin injection technique
Advancements in Diabetes Monitoring

Closed loop and artificial pancreas: where we are?

Target Groups Mode of delivery Learning Objectives # of participants Freq.

Review of diabetes drugs
Effective communication skills with PWD

. Challenges of Insulin Therapy
1105 Virtual Lifestyle modification in diabetes management Diabetes 100 Once Annua”y

educator role in diabetes care
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Diabetes care: A Holistic Approach oth Diabetes In Practice congress
Endocrinology fellowships training workshop HCP education seminar & Workshops
0 Novemober 2019, 11-9
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[(5Gabric Diabetes School Model
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& Building motivation, correcting misconceptions
Elementary (E) * 1 Basics of diabetes and the pass to self-management

‘Keepo Adventures (E.KA) D 2 Simplified educational concepts for children with diabetes

. - Promoting mother/baby health to improve the outcome
Gestational Diabetes (E.GDM) H 2 of GDM affected pegnancies through diabetes education
Addressing nutrition & Physical activity recomendations

Intermediate
Type 1 (1.T1) AE 3 Addressing the daily skills for diabetes self-management
- i.e. SMBG, insulin injection, healthy nutrition and physical
Type 2-Insulin (1.T21) B 3 activity.
Getting to know carbohydrates and nutritional needs as
Type 2-Oral Agents (1.T20) C 2 well as the path to prevention of diabetes complications
Advanced
Type 1 (I'Tl) AE Meal planning in practice, practical carbohydrate
Type 2-Insulin (1.T21) B 2 counting, exercise program and blood glucose pattern
analysis, dose adjustment and sick day care
Type 2-Oral Agents (1.T20) C 2 4 - i
Stress Management (C.SM) * 1 Practical relaxation techniques for a happier life
Weight Management (CWM) * 1 Counting calories and managing a weight loss plan
ABC of Diabetes Contorl (CABC) % 1 Lifestyle modifications to manage HTN & dyslipidemia
2 . :
o : Strenghtening parents to play an effective role in the
Parents Discussion Club (C.PDC) E 2 manegement of their child’s diabetes
. : Empowering patients to implement “SMART” goal setting
Gabric SuPport Session (CGSS) A 2 technique to promote self-assessment & overall care
|| People with TIOM @ Parents of children with TIDM Gabric Diabetes Education Association

Kbt poine Renovating Diabetes Education
|

People with T2DM on insulin Healthcare professionals

General/at risk population % Indicates programs that a

People with T2DM on oral agents are free of charge and

supported by donors

|| Children with TIDM | Women with gestational DM or corporate Sponsors.

1. Esteghamati A, Hosseinpanah F, Jahed SA, Harati H, Astaneh MTCB, Kaykhanzadeh H, et al.
GABRIC Diabetes School: an innovative education centre for people with diabetes. Eastern Mediterranean Health Journal. 2018;24(1):99-103.



+120. %OO]+20%T1 DM /+11.000 children
memoers and adolescents

- ﬂ , +40 cities / +650.000 man-hour of education
Coverag ge ) 20 distinct courses (individualized education for different needs)

Online counselling and peer support

(through Telegram messanger app)
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/Pﬁgl) Peer-support integrated

tele-education for T1DM

Peer Support Integrated Tele-Education for T1IDM

.
peer sup,

S k yp e TEI eg ram (mobile messanger)

An innovative solution to overcome the barrier
of “distance” in standard diabetes education and

peer support, with the ambition to educate every
':ARIRTEB person with T1IDM in the country.
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Attendees have the oppurtunity to present their
challenges & reach a decision with the educator’s help.
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Gabric Advocacy

Access to Standard Diabetes Care

Providing scientific guidelines and latest findings in the field of diabetes
care for healthcare professionals all across the country.

Access to Advanced Technology & Treatment

Persuading policy makers & insurance organizations to make advanced
medications & technologies (GLP1, CGM, Insulin Pumps, etc.)
accessible & affordable all across the country.

Access to Standard Education

Persuading & supporting insurance organizations to make DSMES
accessible & affordable all across the country.

Fighting Discrimination
Eradicating discrimination against people living with diabetes
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[ Gabric

Diabetes Education Association

Renovating Diabetes Education

Member of the
International
Diabetes Federation
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Gabric’s Strategic Role for CGM Rapid Adoption

Gabric, a reference for “Diabetes Technology” among HCPs
Gabric scientific committee are country’s top diabetes KOLs
CGM/FGM and AGP are already educated in many Gabric HCP
education programs(Potential for local AGP Academy)

Easy access and influence to top future CGM prescribers

Healthcare Professional Education

(The Only International Diabetes
Federation Center of Education in Iran)

Patient Education and Support

e Facilitating negotiation with potential insurances
* Endorsement of reimbursement dossier
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Market Leader in Diabetes Medical Device




Farir Current Partners and Brands

S LA

Country o il ==
Company ARTSANA-3  FRIO UK Ltd.

GLUCOCARD @ FRIO

- Glucose Monitoring | - Insulin Delivery Insulin/Medicine

Devices - Wound Care Cooling Wallets
Products - Sensors - Sanitary
- Lancets - Blood Pressure
Monitors

y

Cumberland
Packing
Corporation

I SweErfow

Low-Calorie
Sweeteners

[

Montmed Inc.

mont
med

- Diabetes
- Home Care
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- Glucose Monitoring | - POC HbA1c
Devices - POC Lipid

- Sensors

- Lancets




Farir Key Strategies

« Complete diabetes portfolio(adding latest breakthroughs in diabetes
technology)

« High SOV In diabetes medical community
» Solid relationship with HCPs
« HCP education and medical marketing

« Strong partnership with advocacy and medical associations, insulin companies
and diabetes centers

* Systematic infrastructure for patient support, education, communication and
loyalty building

» Creating synergy by benefiting huge consumer user-base

———————————————————— e ——————————



O
Farir Portfolio

Insulin Insulin POC

Current BGM Cooling  Sweetener BPM »
Pen Needle 3 HbA1C, Lipid
ag
Insulin Artificial Nasal
CGM/FGM
Planned Pump Pancreas  Glucagon
1-2 years 2-3 years 3-5 years 3-5 years

GRS




Farir’s Market Share(Key Products)

BGM(Meter and Strips) Insulin Pen Needle

Market Leader(22%) Market Leader(42%)

M Farir Others(Over 40 Brands) M Farir Others(Over 10 Brands)




CGM, BoD Strategic Decision in 2016

BGM Business Status and Risks

Shifted to commodity market with tight price competition and lower
margins

Our medical reps does not have new messages to deliver to HCPs
No real innovation in the market over last couple of years

Risk of switch of our users to other competitors

Entering CGM Business

* Be the 1t brand in the market to be launched

e Aggressively introducing CGM, AGP and related new concepts to
diabetes healthcare community

* Shifting BGM users to CGM(Those who can afford it)




Why shifting Farir’s BGM users to CGM?

Allgned with global trend

Shifting BGM

users to CGM ngher NPV per user for Farir

More loyalty to Farir portfoho




Farir Departments and Headcountas of Feb 2022)

Medical Marketing 11 Commercial and Regulatory 3
Medical Affairs(MSLs) 2 Finance 6
Market Access, Business Development 1 Sales(Pharmacy/Medical Shops) 8
Communications and Digital Marketing || 3 Planning and Human Resource 3
CRM(Call Center and Patient Support) 9 Production 28
Logistics and Distribution 16 ‘SUM(+CEO) “ 91 ‘

e



Strong Relationship with HCPs

 Structured and professional MSL and medical reps FF visiting Endocrinologists,
Pediatric Endocrinologist, Diabetologists, Internists and GPs

« Known as Diabetes Technology Leader among HCP community
6 full-time reps

 Strong relation with over 700 diabetes educators and nurses already promoting our
portfolio

« Solid relation with the top diabetes centers, clinics and Endocrine Research Centers
throughout Iran

« Leading educational programs in collaboration with KOLs for HCPs (importance of
SMBG, proper insulin injection techniques, continuous glucose monitoring, etc.)

« Medical marketing and medical affairs team covering over 1600 accounts

———————————————————— e ——————————



Farir Target HCPs for Medical Marketing

Tier # per
Segment
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Access to New Insulin Users

novo nordisk’

y 41%
Novo Nordisk
19%

Human insulin
| (local brands)
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DTC Logistics Platform(Direct To Consumer)

Farir Logistics Center
Logistics

//é,
Ardebil

Azerbaljan-e

Distribution from Farir’s Central sharghi

Khorasan-e
Shomali

Logistics Center to all-over Iran

%

National Iranian Post

Lorestan

Khorasan-e
Jonubi

Kohkiluyeh
© Boyer
Ahmiad

1 - 2 Day Express Delivery

Bushehr
Online Payment
e Cash on Delivery

G ven .

Pioneer in Diabetes Management
FARIR ASA TEB




DTC Logistics Platform(Direct To Consumer)

Logistics Postal srv./ Home delivery

N—— Order process Tfel;le-phone
ncoming : 2 i ollowup,
P
—_— & Packaging Shipping ayment il
Invoice

troubleshooting

CRM

CRM / Online & Social Media Operator 8 a.m-10 p.m



Web-shop @ farirteb.com
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Farir Teb strengths and experience in diabetes

* Founded in 2006 to provide world-class products for diabetes market, consistent annual high-double-digit growth since then

* Robust financial capability and continuous supply of the products even during Iran’s economic sanctions (having a commercial hub in Germany)
* Well-known for trustfulness, scientific, innovative and committed among suppliers and diabetes stakeholders

* Market leader in BGM and insulin pen needle market

» Solid relationship with various diabetes stakeholders including KOLs, diabetes educators, medical universities, associations, etc.
» Call center and CRM infrastructure to educate, support and generate consumers loyalty

» Access to significant number of high-socio-economic, educated and MDI diabetic patients who are loyal to Farir

» Track record in educating HCPs about SMBG and its application as the market leader

« Securing reimbursement for SMBG and Insulin Pen Needle in special payers

* Medical-Device-Compliant warehousing, distribution and DTC (Direct to Consumer) platform

» Co-promotion plans with main insulin manufacturers(Novo and Sanofi)

* Nation-wide retail availability of the portfolio in pharmacies and medical stores

« Structured medical marketing and medical affairs team that can be deployed to develop CGM business quickly

« Strategic decision (in 2016) to enter CGM market and shift BGM users to CGM



Gabric Diabetes Education Association, a reference in

HCPs and patients diabetes education

* A national diabetes NGO founded in 2006

» As the only International Diabetes Federation Center of Education in Iran, Gabric provides different educational programs for
HPCs and diabetes educators all over the country

« Many of Tier 1 and Tier 2 diabetes KOLs are involved in Gabric scientific committee
* Over 2,000 HCP members with whom ongoing communication is in place

* As the member of International Diabetes Federation, Gabric advocates and provides support and diabetes education for
diabetic patients and their caregivers

« Comprehensive and innovative education programs called Gabric Diabetes School

» Active in more than 40 cities all over the country in partnership with local medical universities

« Actively advocating patients and bargaining with policy makers and payers on topics such as latest drugs and technology
availability, DESM cost reimbursement, analogue insulin and SMBG reimbursement

+ 1K diabetes educator members and 120K diabetic patients

» Provides the only peer-supported online education program (Psite-1 projects) for T1D in the ME region

» Provides very unique education program for children with diabetes (Keepo Adventures)

» Variety of channels to communicate with diabetic members

———————————————————— e ——————————



