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About us

King Edward Academic Institution, which is trading as King Edward Academy (KEA), is a private institution that aims to support all community institutions, including
unemployed youth and stakeholders generally, for example, youth, teachers, learners, and parents with advanced digital developmental programmes in teaching, learning, and
management across the workplaces. We are already supporting the struggling learners in schools with focus to reading, writing, presenting and numeracy skills, and extra
classes or tutoring voluntarily.

We also need to ensure that public institutions are operating under accelerating voice of holistic empowerment and transformation through education, institutional scaling
resolutions and healthy advised work environment for individuals from management to the lower level of staff, and communities.

Our aim

We are aiming on addressing the children’s, students’ needs from in and out of school youth through Inclusive After-School Program services, training for youth services,
opportunities and to motivate them to further their studies beyond Matric.

Location

We are based in Thabazimbi, Extension 2, Ward 9, Waterberg District, Limpopo, South Africa.

High level summary of the company

Overview of the business

This company is Education and Training development focused. It focuses on developing unemployed youth, professionals, schools and students, businesses, entrepreneurs
and all interested individuals.

Due to experience on Covid-19 Pandemic, the individuals, institutions, and businesses need to be technologically empowered since the world seems to shift completely from
normal to be digitally transformed. During pandemic ee have noticed that very few became able to continue with their businesses, education and who sustained their jobs.
Most people were negatively affected. For recovery strategy, everyone needs to be trained on online tactics and how to get to work every day or let life continue using online
platforms irrespective of pandemic or no pandemic. We already supporting local schools with Homework assistance, Extra lessons, and Remedial Classes.

We trained women and high school students in Technology Orientation and Basics. We intend to train all sectors so that South African economy would be stable even during
another lockdown in the future. Schools and businesses will continue working digitally and virtually if we can ensure that proper enrichment masterclasses have taken place.

Our Vision
- Teaching with excellence makes Learning to be excellent.
- To support and produce more independent, youth, and Maths and Science students more with technology-Enriched Skills by 2030.
- To improve our candidates’ performance by offering advanced technological knowledge and skills.

Our Mission
We are committed:
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 To provide inclusive, tech-enriched Math and Science tutoring that empowers every student in the BRICS countries to achieve their fullest potential.
 To ensure that Maths and Sciences students are exposed to high -rank job opportunities and schools distinctively producing best results than ever.
 To ensure that everyone lives better, improved, and continuous learning life.
 To work for improved teaching, learning and performance for success.
 To leverage innovative innovative technology to create engaging, personalized learning experiences that accommodate diverse needs and foster critical thinking

for all.
 To ensure that all Grade 7-12 students have equitable access and collaborative learning space and thrive and develop a lifelong passion for STEM subjects.

Our Values
We value: Accessibility, Equity,Collaboration, Personalization, Ethical use of Technology, Continuous improvement, Transparency, Accountability, Diversity and
Commitment.

Target market
We are targeting, 20 PRIMARY and 20 SECONDARY schools from each province, that is, 360 schools. 20 learners per grade = 120 learners per school x 20 schools =
2,400 from high school and 2,400 from primary school.

Teachers from primary and high school from selected schools, more especially School Management Teams for the equal improvement of results to all BRICS schools.and
parents from these schools.

Geographic Area to be supported
We are based in Thabazimbi, Limpopo Province. We have capacity to collaborate and network with all BRICS countries

Historical Background of the focus geographic area
The mining industries are very valuable to the society and its development and sustainable lives. The challenge is the fact that their lifespan is not permanent, and people has
spent all their energy and time working in mine. The other challenge is that the most of mine workers are not skilful people, when mine is closed there is no more work. The
mines hired them with low qualifications and sometimes there was no need for any qualification. They dropped out from school to grab the work opportunity. The children
need food when they are going to school and also from school. Their backgrounds gave us a picture of 80% that are suffering for food, and this affects their performance and
progress in schools. They are commonly the bully and under-performing learners.

Competition
Currently, there is less competition from around based on this initiative.

Marketing strategy
Our strategy will be tailored to the unique needs and cultural contexts of each country. We will consider the following, understanding local needs, leverage digital channels,
local partnerships, cultural adaptation, case studies and testimonials, workshops, localized content, referral programs, online reviews and ratings and adjusted pricing.

Purpose
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The purpose of the program is to:

- Support all school going learners. We will focus on Technology- Enriched Skills Programmes so that when another lockdown comes again, parents, teachers and
learners recognize that it is not the end of the world.

- Create and sustain teachers’ jobs, and responsibilities (new and old), and education beyond schooling
- Continue boosting our socio-economic status by creating many job opportunities.
- To motivate and engage school going learners and youth to continue with learning opportunities for the stable life and poverty alleviation purposes

Programme description:

 Introduction of the founder
The Managing Director/Project Manager is the Foundation Phase teacher by profession (Junior Primary Teachers Diploma), advanced with Advanced Certificate in
Education Management and currently enrolled for Bed Hons in Education Management, 18 years of teaching experience, 2 years in acting HOD Acting post for
Senior Phase, and 2 years of Foundation Phase Coaching and Mentorship. She is passionate about teaching and learning with the belief of making use of available
resources for the full insight of the content delivered. She is confident and believe in her excellent work.

Introduction
The programme is focused on Technology - Enriched Skills Development. We need to ensure that public institutions are operating under accelerating voice of
holistic empowerment and transformation through education, institution-based scaling resolutions and healthy work environment for individuals from management
to the student, and communities (parents and businesses).

 Significance/Problem Statement
During the Covid-19 Pandemic, everyone experienced a draw back and became stuck to carry out his plans and activities.

 After Covid-19 still life is not running normally due to many gaps created either financially, socially, environmentally, and so on. It affected us in all aspects of life.
We need to adapt in the new normal as individuals in our spaces.

 We plan to start at schools to support teachers and students, at businesses, and develop unemployed youth with technology enriched skills.
 Below, are the questions to be answered after the implementation of this programme:

Will people be ready enough to carry on with their lives when pandemic comes again? Which skills did they learn from the possibilities over the pandemic? Are all
institutions ready to do their work virtually from all levels? Are parents ready to support their children on schoolwork on a daily basis and to monitor tests? Are
businesses well equipped to make more sales even during Pandemic? Can they still virtually manage their customers or clients?

 Business opportunity
There are enormous gaps to be fixed in the new way of living after Covid-19 Pandemic. Learners left behind for two years and it is very difficult to quickly close
those gaps. Through digital and technology developed skills they will obtain; they will own their learning through technological exposure and skills. We need to fill
in those gaps through technology skills development programme for all. These gaps initiated from home level to all other levels or sectors and it is negatively
affecting the schools’ results of South Africa. This opportunity will also upscale our business market and revenue in future.
Objectives
To ensure that all students, regardless of their background or disability, have equal access to educational resources and opportunities.
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To demonstrate effective utilization of technology to tailor learning experiences and to meet the individual’s needs and learning styles of each student.
To create an environment where students from diverse backgrounds and abilities feel valued and supported, with resources designed to accommodate various
learning needs.
To leverage interactive and multimedia tools to make learning more engaging and to foster a deeper interest in math and sciences.
To promote collaborative learning by integrating technology that facilitates group work, peer feedback, and shared problem-solving within and across BRICS
countries.

To create many job opportunities for the schooling and unemployed youth.
 Methodology/Solution

Tutors Students and learners Parents Administration and Workshops

Study guides/ Manuals may be
developed by the expert tutors.

Upgrading Learners will be collected and
delivered home for safety reasons, if
transport can be available in the
programme.

Parents will be invited to give consent
for the programme, pledge that they will
support children at home, They will also
be advised to be in po

ssession of Laptops or Tablets that form
part of reading corners at homes.

All lessons and trainings will be
conducted by accredited trainers or
professional teachers in a Face-to-Face
and/or virtually depending on existing
circumstances.

Tutors may work on Saturdays and/or
Sundays depending on their workloads.

If the student, parent or teacher may not
be available during training, a recording
clip will be sent to them to access the
training or lesson.

They will be engaged on curriculum and
assessment policies workshops and
insight on results analysis per child and
per school quarterly.

Face-to-Face Training/classes for all
candidates at the ratio of 1:30 groups,
weekly (Monday-Friday) or depending
on the programmes’ schedules and
workloads.

Surveys and registration of attendees will
be monitored and folded.

We will focus on under-performing
learners from schools and also host
weekend online tutorials and holiday
camps for full support.

Parents will also receive workshops
based on virtual teaching and learning
insight on results analysis per child and
schools

Data Collection and Analysis will be
made well organized before classes
and/or training kick-off. (Face-to-Face
and virtual).

The referred struggling learners from
primary schools will be attended by
Remedial and Inclusive Educators. When
they discovered that a certain learner

Science Club Information sessions will
be arranged for mentoring and catch-up.
All schools will be welcome to join us.

They will also be invited in Parent
Involvement In Schools workshops in
order to know their role as parents.

The Admin will enrol them.



5

“Learn and Serve With Excellence” 5

cannot proceed academically, they will
find out his potential talent or skill that
he can be developed around. We will
fund raise for that child to be referred for
that particular skills development area
for his sustainability in future.

The tutors may be allocated to the
schools during the week, due to different
reasons e.g. shortage of teachers or
overcrowded classes) and work in the
Centre for weekend programmes.

Learners will attend classes. Parents ensure that children are attending
as per schedules and are safe.

Memorandum of Agreement will be
developed for all candidates, employees,
teachers/schools, and parents.

Tutors and admin will support each other
in schedules distributions and organizing
of venues and resource.

Leaners will need to follow the
schedules.

Parents will support the children with all
academic needs.

Designated schedules for each program
will be outlined and moderated.

 Activities to offer

A. PROGRAMS

1.Maths and Sciences Tutoring Program (Grades 7-12)
2. CloseGaps in Languages, Literacy and Numeracy Program - Remedial and Inclusive Education (Grades 1 - 6)
3. University Preparatory Program - with hospitality services and Advanced Tutoring Services including Scholarship for Grade 12 Upgrading Students with
vulnerable backgrounds and from underprivileged rural areas.
4. Capacity building workshops and training

B. PROJECT

Capacitate all “No Fee” schools in the nine provinces, more especial from remote rural areas, to initiate After-School Programs. This will establish strong
relationships with students and parents even the communities. They can cluster with neighbouring schools for effectiveness and management of the programs. These
will help them learn more faster in a fun space and play-aligned lessons with practical activities and discussion sessions that are designed to relieve them for
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improved academic performance. We may also supply the schools with equipment and resources for each code, for example, modern dance, learning games
material/tools, sports, arts, musical instruments, gymnastic equipment, lab equipment etc.

C. NETWORKING AND COLLABORATION FOR LEARNING
1. Holiday Camps for Grades 11 and 12 students from BRICS countries.
2. Networking and Collaboration Workshops for all beneficiaries across BRIC countries
3. Collaborative meetings or workshops for professional development and interaction in curriculum.

Requirements

 Personnel and Facilities

- The designated management of the programme will ensure availability of facilities or resources, smooth progress and achievement of the programmes’ goals.

INTEGRATED ACTIVITIES FOR THE PROGRAM

Joint Research Projects: We will identify programs that involve collaborative research between institutions in BRICS countries, for example, in curriculum, classroom setup,
classroom environment, classroom culture, and teacher development programs.

Examples of Joint Research Projects are as follows:

a) STEM Education Enhancement: Collaborative research on best practices for improving STEM
(Science, Technology, Engineering, and Mathematics) education across BRICS countries. This could include developing innovative teaching methodologies, creating
shared online resources, and organizing joint workshops and conferences.

b) Comparative Education Studies: Research comparing the educational systems, policies, and
outcomes of BRICS countries. This project could identify successful strategies and challenges unique to each country, offering valuable insights for policymakers and
educators.

c) Digital Education and E-Learning: Joint projects focusing on the development and
implementation of digital education tools and e-learning platforms. This could involve creating multilingual resources, developing online courses, and studying the
effectiveness of digital education in different BRICS nations.
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d) Teacher Training Programs: Research on effective teacher training programs across BRICS
countries. This could include exchange programs for educators, collaborative development of training modules, and studying the impact of these programs on
educational outcomes.

e) Inclusive Education: Collaborative research on policies and practices for inclusive education,
ensuring that all students, regardless of background or ability, have access to quality education. This might involve studying successful inclusion models and developing
shared strategies for implementation.

f) Sustainable Development in Education: Research on integrating sustainability and environmental
education into school curriculum across BRICS countries. This could involve developing joint curricula, organizing exchange programs, and studying the impact of
sustainability education on student awareness and behavior.

g) Language and Multicultural Education: Projects focusing on the promotion of multilingual and
multicultural education. This could include developing resources for teaching multiple languages, studying the impact of multicultural education on social cohesion, and
organizing cultural exchange programs.

h) Educational Technology Innovations: Joint research on the development and application of new
educational technologies, such as AI, VR, and AR, in classrooms. This could involve pilot programs, shared technology development, and cross-country studies on
the effectiveness of these tools.

i) Student and Faculty Exchange Programs: King Edward Academy will plan for Initiatives that
promote the exchange of students and ability among BRICS nations to enhance educational experiences and research collaboration.

j) Capacity Building and Training Programs: We will collaborate and network about programs
aimed at building educational and research capacity in specific fields relevant to BRICS countries.

k) Innovation and Technology in Education: Our management and experts will ensure that more
focus is on incorporating innovative technologies and methodologies in education across the curriculum.

l) Cultural and Educational Cooperation: We will ensure that our Initiatives that promote cultural
exchange and understanding through our educational programs.
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IMPLEMENTATION PLAN OF THE ACTIVITIES

GRADES 7 -12

Our workshops and classes will be conducted online and face-to-face, when there is a need for anyone from everywhere who may enrol for any of our programmes. The
purpose is to sustain the business after the funding window and to be on scalable market nationwide. All these will also be cost efficient for everyone to afford to enrol.

Phase one - 6 months

Stakeholder engagement

ACTIVITIES WHEN? HOW? BYWHO? TIMEFRAME
Needs assessment August - Nov

2024
Face-to- face Data Monitors 5 months

Planning
Programmes and Projects Planning
Session and Joint Research Projects
for underprivileged, under-
performing and rural schools
Software development
Application development

September -
November 2024

Physical research
Virtual collaboration

Programme Management and
Coordinators

5 months

Recruitment of staff November,1 -
December,20
2024

Publicly Management 60 days

Induction for employees January 2025
13th -17th)

Face-to-Face Accredited Trainers 1 Week

Advocacy for the programme (Dept.
Of Ed, Officials, businesses and
stakeholders)

January 2025
(20th - 31st)

Face-to-Face KEA Management 2hrs/consultation

Phase 2 Needs Assessment and Preparations for implementation

Teacher On-boarding Workshops February 2025
(03 - 28th)

Face-to-Face Management and staff 3hrs
Data collection & analysis
Resource inventory in schools
Regulatory and policy review.

Face-to-Face and online
(when necessary)

Data Monitors and Specialists Ongoing

Parent consent meetings (PLC) Face-to-Face Management and staff 2hrs
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Grade 12 Scholarship Project (data
collection)

August 2024 to
December 20,
2024

Face-to-Face and online Administrators Ongoing

Adapt curriculum March to Nov,
2025

Face-to-Face and
Virtual

Tutors Ongoing

Pilot testing January -
December 2025 -
2026

Virtual and Face-to-
Face

Tutors, Literacy Ambassadors,
and Management

Phase 3 Implementation of Programs: Full roll out and expansion (5 years)

Remedial and Inclusive Education
(RIE Classes)

Monday - Friday Face-to-Face/Online Tutors 1h30min

Coaching and Mentorship Monday - Friday Face-to-Face/Online Tutors 7hrs
Afternoon Classes Monday - Friday Face-to-Face/Online Tutors 1h30min
Saturday Classes (RIE & Tutorials) Saturdays Face-to-Face/Online Tutors 3hrs/subject
Weekly Recap Study Fridays Face-to-Face/Online Tutors 2hrs
Science Club Engagement
Workshops (weekend/Holiday
camps)

Monthly, ending Face-to-Face/Online KEA Staff 6hr/day

Matric Empowerment
Meetings/Workshops (For Exam
preparations)

Quarterly Face-to-Face/Online KEA STAFF and Trainers 2hrs

Grade 12 Scholarship Project.
Tertiary, bursary applications

Throughout the
year

Online and Face-to-Face Admins 7hrs/day

Tech-Enrichment and
Empowerment Workshops
(Students. Youth, Teachers and
parents)

Monthly Face-to-Face and Online ICT Trainer 2hr

Career Coaching (Grades 9 - 12)

Career Coaching Quarterly Face-to-face/Online Trainers 2 hrs
Monthly Face-to-face/Online Trainers 2 hrs

PLC Workshops (Parents) Monthly Trainers 2 hrs
Community partnerships Quarterly Face-to face/online Coordinators 2 hrs
Supply services

Digital Resources Supply Once-off Face-to-Face Data Monitors -
Catering and cleaning Daily Face-to-Face Procument 10hrs
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Machinery Services Monthly Procument
Evaluation and Continuous improvement

Diagnostic assessments On inception Face-to-Face and
Virtual

Tutors 2hrs

Regular monthly assessments Monthly Face-to-Face and
Virtual

Tutors 2hrs

Feedback collection Continuous Face-to-Face and
Virtual

3 hrs

Adjustments Quarterly Internally Management, Coaches, Trainers
and Tutors

Anytime

Networking and Collaboration Monthly Hybrid BRICS Countries 2hrs
Governments, Stakeholders, Subject
experts, researchers and teachers
across BRICS

Quarterly Hybrid BRICS Countries 2hrs

Students and tutors across BRICS Monthly Hybrid BRICS Countries 2hrs
Curriculum development training
PLC Workshops (teachers) Face-to-face/online 2hrs
Subject Meetings Monthly Face-to-face/online 1h30min
Subject Seminars Quarterly Face-to-face/online 3hrs
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GENERIC IMPLEMENTATION APPROACH

We will Implement effective math and sciences, CloseGaps in Language, Literacy and Numeracy Enrichment Support in teaching and learning which
involves a multifaceted approach for both teachers and learners in BRICS countries.

For Teachers

1. Professional Development

1.1 Training Programs: Regular in-service training sessions to update teachers on the latest educational methodologies, technologies, and content in math and
science.

1.2 Workshops and Seminars: Organizing workshops and seminars where teachers can learn from experts and share best practices.

1.3 Certification Courses: Offering certification courses in specialized areas of math and sciences education and skills.

2. Collaborative Networks

2.1 Teacher Exchange Programs: Facilitating exchange programs where teachers can experience different educational environments and teaching methods.

2.2 Online Communities: Creating online platforms for teachers to collaborate, share resources, and discuss challenges and solutions.

3. Resource Development

3.1 Curriculum Guides: Developing comprehensive curriculum guides that are aligned with the curriculum and include modern pedagogical approaches and
integration of technology.

3.2 Teaching Aids: Providing teachers with access to a variety of teaching aids, such as interactive simulations, visual aids, and experimental kits.

4. Research and Innovation

4.1 Action Research: Encouraging teachers to engage in action research to continually improve their teaching practices based on classroom experiences.

4.2 Grants and Funding: Providing grants for teachers to innovate and develop new teaching methods or resources.

For Learners

1. Curriculum Enhancement
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i. Interdisciplinary Approach: Designing curricula that integrate math and sciences with other subjects to enhance critical thinking and problem-solving
skills.

ii. Project-Based Learning: Implementing project-based learning to make math and science more relevant and engaging to students.

2. Technology Integration

iii. E-Learning Platforms: Utilizing e-learning platforms to provide interactive and personalized learning experiences.

iv. Educational Software: Incorporating educational software and apps that make learning math and science fun and interactive.

3. Hands-On Learning

v. Laboratories and Experiments: Ensuring access to well-equipped laboratories for practical experiments and hands-on learning.

vi. Field Trips: Organizing field trips to science museums, research institutions, and industries to provide real-world context to theoretical knowledge.

4. Support Systems

vii. Tutoring Programs: Establishing tutoring and mentoring programs to provide additional support to students who struggle with math and science.

viii. Study Groups: Encouraging the formation of study groups where students can collaborate and help each other understand complex concepts.

For Both Teachers and Learners

The implementing these strategies can help BRICS countries significantly improve the quality of math and science education, fostering a new generation of
innovators and problem-solvers.

1. Collaborative Projects

 Joint Research Projects: Engaging both teachers and students in collaborative research projects that address real-world problems.

Science Fairs and Competitions: Organizing science fairs, math Olympiads, and competitions to motivate and inspire innovation.

2. Resource Sharing

 Digital Libraries: Creating digital libraries with access to a vast array of resources, including textbooks, research papers, and multimedia content.
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 Open Educational Resources (OER): Promoting the use of OER to ensure that all teachers and learners have access to high-quality educational materials.

3. Policy Support

 Government Initiatives: Governments should provide strong policy support for math and science education, including funding, infrastructure
development, and incentives for innovation.

 International Collaboration: Leveraging international collaborations within BRICS to share best practices, resources, and expertise.

4. Evaluation and Feedback

 Regular Assessments: Implementing regular assessments to monitor the progress of both teachers and learners and to identify areas for improvement.

 Feedback Mechanisms: Establishing robust feedback mechanisms where teachers and students can provide input on curricula and teaching methods.

MONITORING AND EVALUATION
 Monitoring and Evaluation Processes of the programme

The progress on the implementation of the programme will be monitored and evaluated at the end of each month with the variety of systems and activities. This
system will assist us in summarizing monthly successes, challenges, and workable mitigation towards improvement of the programme. The complex evaluation will
be compiled at the end of the programme. Almost all of our employees and personnel will receive M&E Training. We will work with the following system:

a) Connections: to expose our personnel to the professional networking procedures.
b) Access: to digital and virtual learning resources, marketing strategies, global networking, and experts.
c) Support: from relevant and highly experienced mentors
d) Opportunities: to benefit direct services for successful work objectives
e) Publications: agreement on taking videos, journals, case studies, research tasks, creating blogs to compile a book for our achievements through our funders)
f) Results: there must be indicators for development and growth in each subject nor grade on a quarterly basis.

Long-term Project Plans

Improving student achievement in math and sciences, increasing engagement, and ensuring inclusivity.
Develop and/or adapt curriculum materials to include diverse perspective and to be accessible to all students, ensuring alignment with educational standards.
Expand the program to additional schools or districts based on successful outcomes.
Conducting training workshops for tutors on using technology, implementing inclusive teaching strategies, and managing virtual classrooms and to establish system
for continuous professional development and technical support.
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Short-term Project Plans

- 60% and above of high school learner achievement in each term.
- Entrepreneurs will obtain skills that will encourage them to kick-off or extend their businesses nor ideas.

We will ensure that learner academic support programmes and activities are fully monitored and that sufficient support is provided at all levels and
departments within the programme. The monitoring and evaluation tools to be used will help to understand whether the programme is on track and achieving
its objectives.

For full support and implementation for positive impact, we will refer to the National Academic Support Guidelines for schools’ effectiveness, the
programme will be supported by a set of monitoring and evaluation instruments as indicated below:

1. Theory of Change (ToC)
2. Legal Framework
3. Student questionnaires, Student impact forms and Student satisfaction surveys;
4. Monthly /quarterly/annual reports
5. Intervention strategy checklists;
6. Diagnostic template
7. Diagnostic analysis Checklists
8. Subject diagnostic analysis forms;
9. Remedial Tracking tools;
10. Remedial action /feedback forms;
11. Intervention implementation plan
12. Academic support annual activity plans
13. Annual surveys; Parents, teachers, students and community members
14. Attendance registers (learners, community of practice and employees)
15. Monitoring Plan Framework
16. SSS (Student Support Services) Plan monitoring tool
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Types of evaluations that to be undertaken at the different stages between the planning and implementation cycle

Type of

Evaluation

Description Stage in cycle Use of Evaluation Findings

Diagnostic

Evaluation

Poor Language, Literacy and Maths
Foundation. This problem leads to dropping out of
learners due to frustrations and being
uncomfortable in their schooling, overcrowding,
lack of teaching and learning resources, poor
inclusivity, language barriers, inadequate teaching
profession for that particular level, poor monitoring
strategies by the senior staff, less involvement of
parents and community-based organizations in
supporting children and schools.

PIRLS report and discussion
conferences held internationally
to discuss improved strategies
that can change this current
problem.

As an Education Entity we need
to intervene in supporting the
schools nationally or globally.

The diagnostic evaluation is used to assess
the underlying problem, the root causes,
and options/solutions.This can involve
surveys, focus groups, or interviews with
students, parents, and teachers.

The joined hands of teachers, parents and
the community organizations will help in
solving the reading challenges and
dropping out of children. Students will
progress with their studies after matric.

Design

Evaluation or Feasibility
Study

Reviews about the strength of the design of an
intervention before its implementation (lean start-
up)

Preferably a quick review after
the design is completed but
before implementation, to allow
time to make improvements to
the intervention.

Use of questionnaires and surveys will be
used to improve the design of intervention
before

implementation to strengthen the
likelihood of the intervention achieving its
intended results.

Program design
Evaluation

Provides an overview of how a program’s design
will be assessed to ensure it meets its goals and
objectives effectively.

Evaluate the program design
between program activities and
desired outcomes

Assessing the planned curriculum,
instructional strategies, and program
structure to ensure they align with the
program’s objectives and best practices in
education

Risk assessment Evaluating potential challenges and hazards that
could impact the program’s effectiveness or safety,

Continuously We will need to identify potential risks and
developing mitigation strategies which
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for example, safety risks, health risks, security
risks, operational risks, and legal risks. Analyze the
risks, evaluate existing controls, develop mitigation
strategies and monitor and review all continuously
using relevant documentation and feedback
mechanism.

includes risks related to student
participation, tutor availability, or funding.

Cost-benefit Analysis Systematic approach based on Evaluation of
economic advantages and disadvantages of a
project or decision by comparing its costs with its
benefits through identifying costs, identifying
benefits, quantity costs and benefits, Net Present
Value, perform sensitivity analysis, making
recommendations, documentation and review.

Yearly Evaluating the expected costs of the
program against the anticipated benefits to
determine its overall value and
sustainability.

Regulatory Complaince
Check

Establishment of a systematic process to ensure that
we and the programs adhere to relevant laws,
regulations, and standards, foe example, applicable
regulations identified, understanding compliance
requirements, assessing current compliance status,
identifying compliance gaps, maintaining records,
engaging with regulatory bodies and preparing for
inspections.

Semester Ensuring that the program complies with
all relevant laws, regulations, and school
policies.

Implementation

Evaluation

Assesses whether the theory of change underlying
the intervention is being achieved, whether the
outputs are being achieved, whether the outcomes
are

likely to be achieved and whether the assumptions
underlying the design of the intervention hold.

During the

implementation of an

intervention.

Findings can be used to determine how the
design and operation of an intervention
should be improved to achieve the
intended results.

Stakeholder Analysis We will identify and assess individuals or groups
affected by or affecting the programs in BRICS

Quarterly For identifying and understanding the
needs, expectations, and influence of



17

“Learn and Serve With Excellence” 17

countries to understand their needs and influences
for program success, like, key stakeholders in
governments, education, parents, students, NGO’s,
private cooperatives, Media etc.

various stakeholders, such as, parents,
teachers, school administrators, and
funders.

Impact

Evaluation

Undertaken at the end of a phase of the
implementation of a plan to assess whether the
intended outcomes and impacts of the intervention
are being achieved. Impact evaluation will be
designed at the beginning of an intervention,
including a baseline, and the planned results.

After a minimum of five years
of

implementation of an

intervention.

This will provide a source of evidence for
decisions related to the improvement,
continuation, or discontinuation of the
intervention, and/or other policy and
budget allocation decisions.

Resource Evaluation Involves assessing the adequacy and effectiveness
of various resources needed to deliver the program
successfully, for examples, identifying required
resources, assess resource adequacy, evaluate
resource alignment, identify resource gaps and
needs, developing a resource plan, documentation,
monitoring and review

Quarterly Reviewing the availability of resources,
including tutors, materials, space, and
funding. This will assist in ensuring that
the program has the necessary support to
run effectively.

Pilot Testing King Edward Academy may conduct a trial run to
evaluate the program’s effectiveness, identify
potential issues, and make necessary adjustments
before a full-scale launch by defining pilot
objectives, design the pilot test, implement the pilot
test, collect data and feedback, analyze results,
make adjustments, document findings and finally
prepare for full implementation.

12 months We can implement a small scale version of
the program to test its components and
gather preliminary data and identifying any
issues or areas for improvement before full
implementation, as we targeted to support
all children in the future.

Baseline Data Collection We will gather initial information to establish
reference point for measuring program impact and
effectiveness over time by defining objectives,
selecting data variables, developing data tools,
collecting data, ensuring data quality, analyzing

Beginning of the program Gathering initial data on student
performance and other relevant metrics to
establish a benchmark for future
comparisons.
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baseline data, report findings and utilize data for
implementation and evaluation.

Economic

Evaluation

Undertaken to assess costs-benefits or cost
effectiveness of the intervention will often be
combined with a diagnostic (to compare options),
or impact (to compare cost-benefits of different
models in lamented evaluations.

At any stage during the
implementation of an
intervention.

Findings are used to determine whether an
intervention requires improvement or
discontinuation based on evidence on the
relationship between an intervention's
results and the costs associated with those
results.

Synthesis Evaluation Undertaken when several evaluations have been
concluded for a sector/activity. These evaluations
review where the results of

several evaluations and research evidence can be
used to generate a

performance view of the sector.

Any stage of an

intervention, particularly
diagnostic before the redesign of
the new policy, or legislation

Findings often used from

a range of programme

Evaluations as a review of a
sector/activity.

STRATEGY FOR IMPLEMENTATION OF THE PROGRAMS

1. Programs are designed to take place virtually, on a weekly basis in our centre where all schools will be attending virtually for most of the sessions and will host
camps during public holidays, on a face-to-face platform but may include virtual also.

Define clear
program
objectives

Use varied
teaching
methods

Incorporate
Technology

Develop
engaging
content

Foster a
positive
learning
environment

Promote active
learning

Train and
support
teachers

Provide
Support and
Resources

Assess and adjust Monitor and
evaluate

1 -

Maths and
Sciences
Tutorials

To align with
curriculum
standards and
learning
objectives.

Interactive
lessons and
flipped
classrooms.

Use
Educational
Software and
Online
platforms for
remote

Visual aids and
Real-World
Applications.

Encouragemen
t and
Inclusivity
(consider
special needs).

Collaborative
projects and
Hands-on-
activities.( inc
orporate
experiments,

Professional
Development
on subject
matter and
technology.

- Collaborative

Supplemental
materials, like
Worksheets,
practice
problems.

- Use Office

Use formative
assessments and
Feedback
mechanisms
regularly.

Foster Social and

Track progress
to identify areas
needing
improvement.

- Continuous
improvement-
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learning. lab work and
field trips).

planning hours for one-
on-one support

Emotional
Learning [SEL]

review and
refine tutorial
content and
delivery
methods.

Assess
individual needs

Develop
individualized
education
plans

Use
differentiated
instruction

Employ
remedial
strategies

Integrate
technology

Create an
inclusive
classroom
environment

Train and
support
teachers

Involve
families and
communities

Personal
development
program

Monitor and
evaluate
progress

2 -Remedial
and
Inclusive
Education

Initial/diagnostic
assessments and
ongoing
monitoring

Customized
goals for each
learner.

- Tailored
instruction
(instruction
methods and
materials to
meet
individual
learning styles
and needs.

Flexible
grouping by
skill level,
learning style,
or interest.

Use varied
methods
(including
visual,
auditory, and
kinesthetic
approaches.

Targeted
interventions
(Evidence-
based
interventions for
specific skill
deficit e.g.
Phonics for
reading or
manipulatives
for maths
concepts.

- Repetition and
Reinforcement -
for practice
reinforcement
of skills.

Adaptive
Learning
Software - use
programs that
adjust the
difficulty level
based on
learner
performance. -
Assistive
technologies -
use tools like
text-to-speech
software or
audio books
for learners
with specific
needs.

Universal
Design for
Learning
[UDL]- Plan
lessons that are
accessible to
all learners by
providing
multiple
means of
representation,
expression,
and
engagement.

- Peer Support:
Foster a
culture of peer
tutoring and
cooperative
learning.

Professional
Development
on subject
matter and
technology.

- Collaborative
planning

Family
engagement in
child's
learning.

- Community
resources: to
provide
additional
support.

Programs that
focus on
developing skills
like self-
awareness, self-
regulation, and
social skills.

-Positive
reinforcement - to
build their
confidence and
motivation.

- Data driven
decisions: from
assessments to
inform
instruction and
interventions-
feedback loops -
Establish regular
feedback
loops.with
learners, parents
and teachers to
ensure
continuous
improvement.



20

“Learn and Serve With Excellence” 20

Ensure
Accessibility -
Physical
environment and
instructional
materials.

Define clear
program
objectives

Eligibility
Criteria

Budget
allocation

Application
process

Selection
process

Outreach and
Promotion

Tracking
system

Support
services

Fundraising and
Sustainability

Legal and
Ethical
Compliance and
Continuous
Improvement

3.-
Scholarship
for Grades
12 students
with
stipend of
R2,500.00

Support for
vulnerable and
underprivileged
students, at least
100 students.

Who can
apply based on
academic
performance,
financial need,
stages of
application etc.

Detailed
Budget Plan:
Allocation of
funds for
scholarship.
Contingency
fund for
unforeseen
expenses.

User-friendly
application
system,
documentation
and deadlines.

Selection
Committee,
scoring
system,
interviews

Awareness
Campaign,
partnerships

to track
progress and
performance of
scholarship
recipients.
Feedback
Loop: Collect
feedback from
recipients to
improve the
program.
Annual
Review: to
assess the
program's
impact and
make
necessary
adjustments.

Mentorship
Programs: Pair
students with
mentors to
guide them
academically
and personally.
Workshops: on
financial
literacy, time
management,
and career
planning.

Counselling
services:
Provide access
to counselling
for academic
and personal
challenges.

Fundraising
events:

Alumni Network:
Create an alumni
network for
former recipients
to give back to the
program.

Grants and
Sponsorships:
Seek additional
grants and
sponsorships to
sustain the
program for long
term.

Transparency:M
aintain
transparency
in the
selection in
the selection
and allocation
processes.

Legal
Framework:
Ensure
compliance with
local, state, and
federal
regulations
regarding
scholarship.

Feedback and
Surveys:
regularly
perform these to
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gather feedback.

Benchmarking:
Compare the
program with
other successful
scholarship
programs to
identify best
practices and
areas of
improvement
Innovation: Stay
open to
innovative ideas
and methods to
enhance the
program’s
effectiveness and
reach.

Curriculum
development

Qualified
educators

Student
support
services

Resource
provision

Extra-
curricular
activities

Parental and
community
involvement

Performance
Monitoring and
Evaluation

Funding and
Sustainability

Application and
Admission
Process

University
partnerships

4 -
University
Preparatory
Program -
Hostel
Services

Align with
National
Standards: SA
NSC
requirements.

Focus on key
subjects: Maths
and four
Sciences

Supplementary

Recruit
experienced
teachers.

Professional
development:
Provide
ongoing
training and
support for

Tutoring and
mentoring: for
academic and
emotional
support.

Counselling
services: to
help students
make
informed
decisions

Textbooks and
study materials:
Ensure all
students have
access to all
resources.

Technology
integration: We
will equip
classrooms with
digital tools,

Academic
clubs: Each
province will
have
established
club such as
debate,
science and
maths clubs to
foster a love
for learning
and

Engage
parents: We
will regularly
communicate
with parents
about their
child’s
progress and
involve them
in the
educational
process

Regular
Assessments:
to monitor
student
progress and
identify areas
needing
improvements
- Baseline,
informal,
summative etc.

Budget
Management:
detailed
budget to
manage funds
effectively and
ensure all
aspects of the
program are
covered.

Seek

Transparent
criteria: We will
establish clear and
fair criteria for
student selection
to ensure the
program benefits
those who need it
most.

Outreach
programs:

Collaborations:
to provide
students with
exposure to
university life,
access to
resources, and
potential early
admissions
programs.

Bridge
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content: include
critical thinking,
study skills, and
university
readiness
courses.

educators to
stay updated
with teaching
methodologies
and curriculum
changes.

about their
future.

and provide
students with
access to
computers, iPad
Phones,
stationery,
internet for
research and
learning.

intellectual
engagement.

Workshops
and Seminars:
We will
organize
workshops on
university
applications,
scholarship
opportunities,
and career
planning.

Best Achiever
Certification.

through
meetings,
surveys and
newsletters.

Community
partnerships:
We will
partners with
local
businesses,
universities,
and NGO’s for
support,
resources, and
opportunities
for students.

Feedback
Mechanisms:
Implement
feedback
systems from
students,
parents, and
teachers to
continuously
improve the
program.

additional
funding:
grants,
sponsorships
to supplement
funding and
ensure long-
term
sustainability.

Conduct outreach
in underprivileged
communities to
identify and
recruit eligible
students

Programs:
Develop bridge
programs in
collaboration
with universities
to ease the
transition from
high school to
higher education.

2. PROJECT: Establishment of After-School Programs in the public institutions and supply of equipment and materials

Needs assessment Program objectives Program design Staffing and
Training -

Partnerships
and
Collaboration

Funding and
Budget
Management

Safety and
supervision

Facilities and
equipment

Program
evaluation

Promotion and
communication

Community
survey- conduct
surveys among
students, parents,
and teachers to
identify interests
and needs.

Clear goals:

To capacitate
teachers and
parents/community
to understand the
value of the
programs, like
academic support,
enrichment

Varied activities:

Offer a range of
activities,
including
homework help,
sports, art, music,
STEM, and life
skills and

Qualified staff:

To hire or
assign
qualified staff
with relevant
experience and
skills even
from

Community
partnerships

Collaborate
with local
organizations,
businesses, and
universities to

Diversified
funding
sources-

To train
teachers to
seek funding
from school
budgets,
grants,

Safety
policies -

To develop
safety
policies,
including
emergency
procedures
and health

Adequate
space -

Allocate
appropriate
spaces within
the school for
various
activities.

Regular
assessments -

Implement
regular
assessments to
measure
program
effectiveness
and student

Awareness campaign:

To train the schools to
promote through
school newsletters,
social media, and
community events.
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activities, physical
fitness, and social
development.

coaching. communities. enhance
program
offerings and
resources.

community
donations, and
fundraising
events.

guidelines. outcomes.

Successful
Codes: issuing
of certificates
and trophies
for successful
codes in an
annual basis.

Resource
inventory -

Assess available
resources,
including
facilities, staff, and
equipment.

Alignment with
school goals:

To ensure that the
program aligns with
the school’s
educational mission
and values.

Age
Appropriateness:

Design activities
suitable for
different age
groups and
developmental
stages.

Inclusivity: We
will ensure
programs are
accessible to all
students, including
those with
disabilities and
from diverse
backgrounds.

Professional
Development-

To provide
ongoing
training for
staff in areas
such as child
development,
classroom
management,
and activity
planning.

Parental
engagement

Involve parents
in program
planning and
encourage their
participation in
activities and
events.

Transparent
budgeting

To maintain a
clear and
detailed
budget,
ensuring funds
are used
effectively for
program
needs.

Supervision
ratios -

To ensure
adequate
adult-to-
student ratios
for effective
supervision
and safety.

Equipment
and supplies
-

To provide
necessary
equipment
and materials
for all
planned
activities.

Feedback
mechanism -

Establish a
feedback loop
with students,
parents, and
staff to
continuously
improve the
program.

Clear
communications;

To maintain open
lines of
communication with
parents and students
regarding program
schedules, activities,
and any changes.

Volunteer
involvement -

Engage
community
volunteers,

Outcome
tracking: To
track key
metrics such
as attendance,
academic
performance,
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TRAINING ON IMPLEMENTATION PLAN FOR ESTABLISHMENT OF AFTER-SCHOOL PROGRAMS IN PUBLIC SCHOOLS WILL COVER THE FOLLOWING
TOPICS:

A. Initial planning phase B. Development phase C. Launch phase D. Evaluation phase

Form a planning committee. Design detailed program structure and
schedule.

Promote the program to students,
schools, investors and parents

Collect and analyze feedback from
participants regularly.

Conduct needs assessment and resource
inventory.

Recruit and train staff and volunteers. Implement the program and begin
activities.

Assess the program’s impact on student
outcomes quarterly.

Define program objectives and activities. Establish partnerships with community
organizations.

Monitor and supervise activities closely. Make necessary adjustments for
improvement.

Secure initial funding and resources e.g.
First Aid Kit

Develop safety and supervision policies. Partnering and connecting with
stakeholders.

Analysis of the program’s - successes,
challenges and mitigation.

parents, and
high school
students as
assistants or
mentors.

and student
satisfaction.
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3. STRATEGIES FOR NETWORKING AND COLLABORATION FOR LEARNING WITH BRICS COUNTRIES

3.1 Virtual exchange programs

4.1.1 Using online platforms for virtual classrooms where students and teachers from BRICS countries can interact and collaborate on projects with students and teachers
from South Africa.
4.1.2 Hosting joint webinars, workshops, and seminars on various educational topics.

3.2 Teacher and Student Exchange Programs
4.2.1 Facilitate short term exchange programs where teachers and students visit each other’s countries to learn different educational practices and cultures.
4.2.2 Offering internships or study tours during school breaks.

3.3 Collaborative Projects
3.3.1 Developing joint research projects and competitions that require input and collaboration from students in different BRICS countries.
3.3.2 We will encourage group projects on global issues like climate change, technology, and cultural heritage.

3.4 Shared Resources and Curriculum Development
3.4.1 Create a shared online repository (central location) of educational resources, including lesson plans, teaching materials, research data, and multi-media content.
3.4.2 Develop a BRICS - centric curriculum that includes elements from each country’s history, culture, and advancements.

4.5 Professional Development for Educators
4.5.1 We will conduct joint training sessions and professional development workshops for teachers to share best practices and innovative teaching methods.
4.5.2 We will establish mentorship programs where experienced educators from one country can guide those in another.

4.6 Cultural and Language Exchange Programs
4.6.1 We shall implement language learning programs where students can learn the languages spoken in BRICS countries.
4.6.2 We shall also celebrate cultural festivals and events from each country to promote cultural understanding and appreciation.

BENEFITS OF NETWORKING

1. Enhanced learning opportunities: Students shall gain exposure to different educational systems and methodologies, broadening their perspectives and enhancing
their learning experiences.
2. Cultural awareness and sensitivity: Interacting with peers from different cultural backgrounds fosters respect, empathy, and understanding among students.
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3. Improved Language Skills: Language exchange programs will be initiated to improve proficiency in languages spoken in BRICS countries, which is valuable in
the global job market.
4. Innovation and Creativity: Collaboration will lead to innovative solutions and creative projects by combining diverse ideas and perspectives.
5. Strengthened Educational Systems: We will share best practices and resources that can help improve the quality of education in all participating countries.
6. Global Networking: Students and teachers shall build international networks that can lead to future academic and professional opportunities.

SCHOOLS TO BE SUPPORTED (GRADES 7 - 12)

1. Under-privileged Public Primary and Secondary Schools - Virtual or Face-to-Face classes and
general support based on coaching and mentoring of the teachers

2. We are planning to commence with 2000 students from each province.
3. This means that we will identify and enrol 20 schools in each province and selectt50 grade 12 and

50 grade 11 students per school.

CRITERIA TO SELECT STUDENTS

A) We will work with the schools to identify the suitable students.

B) We believe in selecting under-performing students (level 1 - 3) during the first six months and then mix them with middle and higher achievers from July camp until
September last camp.

SUSTAINABILITY OF THE PROGRAMME

1. Hiring professional, high-quality and dedicated employees
2. Aligning tutoring and training programs with core curriculum and needs in demand so to further engage with additional funding requests for the programs.
3. Increasing student and parent engagement
4. Establishing effective networking and collaboration among BRICS countries.
5. Making the most of funding, e.g investments, selling embroiled tracksuits, T-shirts, caps, school bags, Name-Tags and.KIOSK.
6. Non-funded students will contribute the annual affordable registration and tuition fees, transport fees and
7. Parents and teachers will subscribe for online programs and e-learning for PLC’s.
8. Individuals, students, teachers, and parents may enrol with an affordable price for any of our programme.

BENEFITS TO OUR STUDENTS



27

“Learn and Serve With Excellence” 27

- The beneficiaries will be well influenced on better ways of effective teaching and learning even during times of crisis.
- They will become independent and succeed in achieving their future goals.
- They will learn tech-strategies and techniques of handling teaching and learning issues and challenges.
- Parents will obtain knowledge and skills on their roles in the education of their children, which will boost their children’s confidence at schools.
- Through financial, technical and management skills, their children will extend and secure future jobs and business opportunities.

RISKS AND ISSUES MANAGEMENT PLAN

Risks: The risk towards the programme will be taken into consideration throughout the following:
1. Identify the risk on its inception
2. Analyse the risk
3. Prioritize the risk
4. Treat the risk
5. Monitor the risk

- In the case of any crisis, we will implement our programme online, continue with M&E using sampling strategy due to circumstances that may be beyond our powers.
- This plan will ensure that the programmes are taking place as planned although there may be instant changes here and there, for example, physical movements, adding
or reducing staff, budget effect etc.

Issues: Currently, the whole programme is in black and white documents, not yet implemented to its fullest.

- We lack funds, resources, equipment, and professional staff to kick-off the ball from the centre.
Youth is there and discouraged to volunteer for a long period without any remuneration hence they have their own needs.

THEORY OF CHANGE FOR AFTER - SCHOOL TUTORING PROGRAM

Problem statement Students need additional tutoring support programs hence teachers cannot excel in identifying each learner’s barriers in the subject.

Long term goal Pre-conditions Inputs Interventions Short-term outcomes Intermediate outcomes Long-term outcomes
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To improve academic
performance and
overall educational
outcomes for students.

1- Students require

 personalized attention
and academic support.

 Access to resources
such as textbooks,
internet, and e-learning
materials and other .

 Engagement from
parents and community.

Tutoring sessions

Training for tutors

Resource provision

Parental
involvement

Assessment for
feedback

Improved
understanding of
subject matter.

Increased homework
completion rates.

Enhanced study habits
and time management
skills.

Improved grades in core
subjects.

Increased self-confidence
and motivation to learn.

Better engagement in
school activities and
classes.

Higher overall academic
performance.

Increased high school
graduation rates.

Grater opportunities for
higher education and
career advancement.

Impact of the program Academic improvement Student engagement and
attitudes

Social and emotional
development

Long - Term
Educational Outcomes

Community and Societal
Impact

Challenges and
considerations

Enhanced Literacy and
Numeracy

Increased attendance Confidence building Higher graduation rates Parental Involvement Resource allocation:
Ensuring adequate
resources, such as,
qualified tutors and
learning materials, is
crucial.

Higher pass rates Greater motivation Positive peer
relationship

Post - Secondary
opportunities

Reduced dropout rates Sustainability: Long -
term funding and support
are necessary for the
continuity of these
programs.

Enhancement of social
development attitudes and
behaviour change

Improved attitudes
toward education

Behavioral
improvements

Career Readiness Social equity Quality assurance:
Regular monitoring and
evaluation are needed to
maintain high standards
and effectiveness.

POTENTIAL RISKS  Additional tutoring sessions lead to increased academic pressure and stress, more especially, if students have a heavy workload or extra- curricular activities in
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AND CHALLE

NGES

place.

 Over-reliance on these tutoring programs may lead to students inability to develop independent learning skills and problem-solving abilities.

 Incomplete infra-structure for the inclusive tutoring program.

 Lack of funding, professional personnel and advanced resources may fail the program.
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THEORY OF CHANGE FOR UNIVERSITY PREPARATORY PROGRAM

Problem statement Underprivileged students often face challenges to higher education due to limited resources, inadequate academic preparation, and lack of
guidance or support. These barriers result in lower tertiary admission rates and reduces long-term opportunities for these students.

Long term goal Pre - Conditions Interventions Short - term outcomes Intermediate Outcomes Long - Term
Outcomes

To increase the number of
students from
underprivileged
backgrounds who attend
and succeed in university.

Awareness of university
options and requirements.

Academic readiness and
strong foundational skills.

Financial planning and
understanding of
scholarships and financial
aid.

Academic enrichment: Provide
advanced Maths and Sciences tutoring
and tertiary level material, peer study
groups, peer tutoring skills

Tertiary counselling: Offer guidance
on tertiary selection, application
processes, and career planning.

Test preparation: Conduct Scholastic
Assessment Test (SAT), College
Testing (CT) courses and practice
exams 9previous question papers) .

Financial Literacy Workshops:
Educate students and families about
financial aid, scholarships, and
budgeting for tertiary.

Mentorship Programs: Connect
students with mentors who can provide
emotional, mental support and
personal development program.

T-Shirts, School bags, water bottles,
cups, stationary kit, laptops, Wi-Fi
access, stipend, and winter track suits

Increased awareness of
tertiary options and
requirements.

Improved performance on
standardized tests
(SAT/ACT).

Enhanced skills in writing,
critical thinking, and time
management.

Higher application rates to
universities.

Increased acceptance rates
to preferred universities.

Better preparedness for
tertiary level work.

Higher enrollment
rates in universities.

Increased graduation
rates from
universities.

Greater representation
of under-represented
groups in higher
education and
professional fields.
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will be supplied to each students.

They will effectively engage with
Personal Development Program for
mental health and emotional support.

Impact of university preparatory program  To enhance student’s understanding of advanced subjects and university level work, making the transition
smoother and reducing the risk of academic failure.

 To focus on developing essential study habits, time management, and research skills, which are crucial success
in university.

 Students often perform better in their university courses after completing a preparatory program, due to their
enhanced skills and understanding.

 They can also help students adapt to the social aspects of university life, including interacting with peers and
navigating the campus environment.

 To provide a foundation and support, preparatory programs can boost students’ confidence in their ability to
succeed in a university setting.

 To ensure that those participated in these programs shall have a lower likelihood of dropping out, as they are
better prepared for the academic and social challenges of university life.

POTENTIAL RISKS AND CHALLENGES  Programs not addressing individual student needs or learning styles.

 Lack of finance and resources during the implementation of the program.

 Individuals and most families may not afford program expenses.


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Theory of change for CloseGaps in Language, Literacy and Numeracy Program Grades 1 - 6

Problem Statement Current teacher development programs are failing to adequately prepare educators to address the diverse needs of learners in language, literacy
and numeracy. This inadequacy contributes to persistent gaps in learner performance, particularly in underprivileged areas.

INPUTS ACTIVITIES OUTPUTS SHORT-TERM
OUTCOMES

MID-TERM OUTCOMES LONG-TERM
OUTCOMES

Resources needed to conduct our
activities efficiently.

Examples:

Budget for implementation

Expertise (Personnel) Coaches and
Mentors

Curriculum and Instructional
materials

Technology integration and
resources for workshops and projects

Strategy and support Systems

Collaboration and Partnerships

Activities needed to reach our
outcomes.

Examples:

Weekly Coaching Sessions in the
selected primary schools.

Each phase need to be allocated a
Literacy and Numeracy
Ambassadors to support
struggling learners in schools on a
daily basis.

Curriculum Enhancement and
Lesson planning, and lesson
demonstrations. implementation
in critical topics.

Capacity Building Workshops -

Tangible results we
produce through our
activities.

Examples:

Improved school results,
parent and Community
Engagement.

Partnership with local
resource centres e.g.
Library, Love Life etc

Outcomes expected
of our Programme.

Changes in:

.Learner
Achievement where
learners showing
enthusiasm for
learning.

Improved Learner
behaviour and
reduced discipline
issues

Outcomes we want to see in
our Programme - Time
frame. (Short-term)

Changes in:

Improved Skill
Development in reading,
writing, presenting and
numeracy.

Improved communication
skills in expressing their
ideas, thoughts, and
questions effectively.

Motivation to engage with
various learning resources
and activities with
minimum support.

We hope to see
improvement in literacy
beyond our Programme
time-frame/existence.

- Increased Parental
Engagement: Active
involvement of parents
in their children’s
education.

- Improved Learner
Proficiency: Higher
levels of literacy and
numeracy among
foundation and
Intermediate phase
learners.

- A Sustainable
Learning Environment
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Parents and Communities

Policies and Administration
Guidelines

Monitoring and Evaluation Tools

PLC’s for teachers and parents.

Quarterly Data analysis (reports)

Baseline/Diagnostic Assessments
(for newly admissions)

Quarterly Feedback Sessions -
Parents

Integrated Life Skills, Sports, Arts
and Culture - for behaviour
change and language
development.

Improved Problem -Solving
Skills - learners develop
critical thinking and
problem solving skills
necessary for applying
language and numeracy
concepts in practical
contexts.

and culture for
continuous
improvement and
collaboration among all
stakeholders.
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IMPACT  Improved academic performance across the curriculum.

 Increased self-confidence and motivation as learners receive continuous support holistically.

 Improved Social and emotional development through supportive interactions within the program.

 Our Support programs often integrate activities that promote physical health, creativity, and critical thinking, and are positively
contributing to the overall well-being , cognitive and personal development of the child.

 Improved parental and community engagement reinforces positive learning and achievement of educational goals.

POTENTIAL RISKS  Limited resources (finance, personnel, equipment and learning materials)

 Resistance to change/learning (parents and communities not understanding our objective).

 lack of coordination and collaboration.

 Sustainability issues - dependence on external funding or short-term initiatives may lead to instability to consistent support
continuously. .

Success/Evaluation Criteria

The ending of the programme will be assessed by answering the questions below:

Deliverables Yes No
1. The programme was delivered on time and in line with the budget,

2. The programme deliverables were produced to the level of quality expected.

3. The customer was kept informed throughout the programme and is happy with the
results.
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4. The business problem had gone away, and the opportunity has been realized as
expected.

5. The beneficiaries see many opportunities and growth in future.

ACCOUNTING CONSULTANT

Name of consultant: Moepathutsi Consulting
Physical address: 11 Eland Street

Andante Centre
Thabazimbi
0388

Telephone number: 014- 777 4418
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BUDGET BREAKDOWN FOR TECHNOLOGY- ENRICHED TUTORING PROGRAMME - 2025 - 2028
Target of 2000 high schools per province = 100 students from each schools/province and it makes us to support 20 schools per province.

Description of item Units Quantity Unit Price/month Unit Total per annum Grand Total/a Total in 3 years

Land/ Infra-structure- offices, classes,
camping sites and conference halls,
Software creation, recreational
facilities, Labs, KIOSK, Rest Room,
hostel and canteen.

1/province 9 R166,666.00 R2 000 000.00 R18 000 000.00 R18 000 000.00

Chief Executive Officer 1 1 R1, 000 000.00 R12 000 000.00 R12 000 000.00 R36 000 000.00
Managing Director 1 1 R500 000.00 R6,000 000.00 R6,000 000.00 R18 000 000.00
Project Manager 1 2 R150 000.00 R1 800 000.00 R3,600 000.00 R10 800 000.00
Human Resource Manager 1 1 R75 000.00 R900 000.00 R900 000.00 R2,700 000.00
Marketing Officer 1 1 R55 000.00 R660 000.00 R660 000.00 R1,980 000.00
Accounting Officer 1 1 R87 000.00 R1,044 000.00 R1,044 000.00 R3,132 000.00
Administrator 1 9 R45 000.00 R540 000.00 R4,860 000.00 R14,580 000.00
Data Monitor 1 9 R46 000.00 R552 000.00 4,968 000.00 R12,904 000.00
M&E Specialist 1 1 R66 000.00 R792 000.00 R792 000.00 R2,376 000.00
IT Specialist 1 2 R58 000.00 R696 000.00 R1,392 000.00 R4,176 000.00
Programme Coordinator 1 9 R69 000.00 R828 000.00 R7,452 000.00 R22,356 000.00
Accredited trainers 1 3 R65 000.00 R780 000.00 R2,340 000.00 R7,020 000.00
Communication officer 1 1 R57 000.00 R684 000.00 R684 000.00 R2,052 000.00
Psychologist 1 2 R86 000.00 R1,032 000.00 R2,064 000.00 R6,192 000.00
Tutors 1 12 R43 000.00 R516 000.00 R6,192 000.00 R18,576 000.00
Lead Tutors 1 9 R49 000.00 R588 000.00 R5,292 000.00 R15,876 000.00
Remedial Tutors 1 10 R43 000.00 R516 000.00 R5,160 000.00 R15,480 000.00
Literacy and Numeracy Ambassadors 1 40 R18 000.00 R216 000.00 R8,640 000.00 R25 920 000.00,
Coaches (per subject) 1 45 R60 000.00 R720 000.00 R32,400 000.00 R97,200 000.00
Supply Chain Management 1 3 R36 000.00 R432 000.00 R1,296 000.00 R3,888 000.00
Support Staff 1 45 R10 000.00 R120 000.00 R5,400 000.00 R16,200 000.00
Students fees (Grade-12) 1 2000 R10 000.00 R120 000.00 R24 000 000.00 R72 000 000.00
Stipend and accommodation (Upgrading
University Preparatory Program)

1 1000 R9 500.00 R9,500 000.00 R9,500 000.00 R28 500 000.00

TOTAL R2,804,166.00 R43 036 000.00 R164,636 000.00 R455, 908 000.00
Administration and Coordination
Administration 3 years R83 000.00 R996 000.00 R1,000 000.00 R3,000 000.00
Operations Costs 3 years R1,000 000.00 R1,000 000.00 R1,000 000.00 R3,000 000.00
Programme Co-ordination 12 mon 3 years R125 000.00 R1,500 000.00 R1 5000 000.00 R4 500 0000.00
Indirect resources

Company car 1 2 R599 000.00 R1,198 000.00 R1,198 000.00 -
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Coach Bus 1 1 R1,650 000.00 R1,650 000.00 R1,650 000.00 -

Unforeseen Occurrences 12 mon R1,000 000.00 R1,000 000.00 R1,000 000.00 R3,000 000.00
TOTAL R4,457 000.00 R7,344 000.00 R7,348 000.00 R13 500 000.00
GRAND TOTAL R7,261 166.00 R50,380 000.00 R171,984,000.00 R469, 408 000-.00

EVIDENCE OF IMPACT

CLOSEGAPS IN LANGUAGE, LITERACY AND NUMERACY ENRICHMENT
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HIGH SCHOOL TUTORING
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PARENT LEADERSHIP COMMITTEE (PLC) Dialogue Circle: LGBTIA+ HUMAN RIGHTS

Contact person: Nomazibulo (Norma) Cikolo

Position: CEO

Contact number: 0735160010/0762454414

Email address: kingedwardacademy18@gmail.com

mailto:kingedwardacademy18@gmail.com
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